
tech health 

evaluation 

sheet

asess the technical 

health of your digital 

product



development 

processes

1

produc 

experience

3

2

code

quality

having a 

healthy tech 

set-up is not 

an advantage 

anymore 4

it’s the bare 

essential

is your product built on 

rock-solid technological 

foundations? 

fll out our selo assessment sheet to 

fgure out io your digital solution 

sufers orom any symptoms oo  ad 

technology decisions. 

we’ll lead you through 3 areas 

where these symptoms usually 

reveal themselves: development 

processes, code quality and 

product eJperience.



1.1 1.2

let’s assess how 

reliable is your 

release sche�uler�

can you release 

new application 

versions according 

to schedule? 

let’s assess howÂ

reliable yourÂ

Quality Assurance 

processes are.

how good is your 

QA at catching 

bugs before your 

users?

0

pt

neverÚ we are 1 month late every time

1

pt

we often have a few days or a week of delay

2

pt

we are punctual like a  wiss watch � on timeÚ every 

time

0

pt

our users frequently report serious bugs

1

pt

our user infrequently report serious bugsÚ and 

sometimes minor ones (cosmetic or annoying 

thingsS

2

pt

almost have no bugs in our new releases

developement

processes
1

A new release means that the 

development team needs to 

upload a new version into the 

app store (in case of a mobile 

appp or to jour webserveris 

production environment.



1.3 1.¦

let’s assess how 

effcient your 

Quality Assurance 

processes are. 

are there automated 

tests that run before 

every application 

release?

let’s assess the 

information fow 

between business 

and development. 

how easy is it for you to 

get information about 

the state of readiness 

and eÚpected delivery 

date of a feature?

0

pt

we don’t have any automated tests

1

pt

we do have automated tests� but they don’t cover 

the whole application

2

pt

the robots are busy testing all moving parts before 

every release

0

pt

it usually seems impossible to get a clear answer to 

these +uestions

1

pt

I am informed, but it takes extra effort on my side, and 

the information I get is not always useful

2

pt

I am always well informed and can use that 

information to maZe business decisions

developmenx

processes
1

While maiual testiig is always 

advised, automated testiig cai 

iitroduce uiparalleled efcieicy 

aid predictability to your �� 

processes. Simply ask your dev 

team about the coverage of 

automated tests.



1.5 1.�

let’s assess how 

well documented the 

application is. 

how easy is it to 

onboard new 

developers?

let’s assess the 

state of the test 

environment. 

is there a test 

environment where 

you can test every 

feature before it 

goes live?

0

pt

it is resource intensive, because there is no 

documentation and everything has to be learnt from 

the team members

1

pt

there is some documentation that helps with 

onboarding, but it only covers part of the 

application, or hasn’t been updated for a while

2

pt

onboarding is a bree*e as everything is beautifully 

documented

0

pt

there is no such environment, or it is not really 

accessible

1

pt

there is a test environment but some features can 

only be tested in the live environment

2

pt

there is a test environment where ? can test any 

feature before release

developmenU

processes
1

Documentation is essential for 

growing teams as it makes 

learning the ropes much easier 

for new team members, and 

explaining all the details of the 

code and architecture doesn't 

take away time from senior team 

members.



2.1 2.2

let’s assess how 

simple it is to add 

new elements to 

your codebase. 

how fast is it to 

introduce new 

features to the 

applicationd

let’s assess how�

sa�e it is to add�

new elements to your 

codebase. 

does the app “break” 

when new features are 

added or features are 

modifedd

0

pt

takes a lot of time on every occasion, even if the 

new feature’s complexity doesn’t seem to justify 

that

1

pt

the speed seems okay, but the developers often run 

into unforeseen complications

2

pt

it is relatively fast

0

pt

it happens all the time, new features , 

modifcations constantly break the application, and 

the team needs to fx errors.

1

pt

new features , modifcations sometimes break the 

application and brin0 unexpected errors to li0ht

2

pt

new features , modifcations are added to the 

application without causin0 unexpected errors and 

crashes

code 

quality
2



2.3 2.i

let’s assess how 

the development team 

feels about the 

codebase. 

how many 

complaints do you 

hear from the 

developers regarding 

code quality?

let’s assess how smartly 

your app handles 

content mana�ement. ¥

if you want to change 

contents in the app 

(items, articles, rich 

media, etc.), do you 

need to issue a new 

release?

0

pt

I feel that I hear nothing else…

1

pt

this complaint sometimes comes up in discussions 

with the dev team

2

pt

I hear almost no complaints a�out the code quality 

from devs

0

pt

we need to issue a new release for any content change

1

pt

we can change some of the content elements 

without a new release, �ut not all of them

2

pt

we can change every content element without 

issuing a new release

code 

quality
2

Working in a “spaghetti-code” is 

never fun, and can be severely 

detrimental to employee 

experience in the development 

team, hurting retention and 

increasing burnout.



2.5 2.�

let’s asses how much your 

application takes 

advantage of industry 

standard, 3rd party 

components.

does your app use 

reliable third-party 

software components, 

also known as libraries?

let’s assess howâ

smartly your appâ

takes advantage of 

modularity. 

if developers update 

one element in one part 

of the app, is the same 

element updated all 

across?

0

pt

no, every line of code has been written by our own 

team and there is no sign of trying to leverage 3rd 

party libs

1

pt

some 3rd party libs are used, but the tech teams 

approach is not =check if a reliable open source 

solution e"ists - only write it, if doesn&t�

2

pt

the tech team leverages industry standard 3rd party 

libs whenever it is a viable option

0

pt

every element needs to be updated separately, even 

if it&s the same module

1

pt

there are some important elements that can be 

updated at once, but not everything

2

pt

it is a marvel of eBciency, everything that looks the 

same updates from one place

code 

quality
2

Third-party libraries guarantee 

that your solution is built on a 

reliable code base, which has 

been tested and approved by the 

developer community. 

Ask your development team for a 

list of libraries used if you have 

problem answering this question.

Disclaimer: There are certain 

cases when deliberately avoiding 

3rd party libraries is the right 

choice. �f this is the case for you 

select 2 pt.



3.1 3.2

let’s assess how 

reliable your app feels 

to your customers. 

are there any critical 

errors making it 

impossible for users 

to access the app or 

its functions?

let’s assess how 

well-built your 

app feels. 

are there any 

errors that 

make your 

app look 

“shabby”?

Critical errors are the meanest of 

any errors - they stop users from 

doing what they intended to do 

in the software. Think of the app 

suddenly quitting at some point, 

a page not loading, or a process 

getting stuck forever.

These are the ones that really 

erode customer experience and 

trust in your service, and can be 

very uncomfortable for the user. 

The more important your app is 

for the user (kudos for that!), the 

more devastating critical errors 

feel (ouch).

0

pt

we often get reports about 

critical errors

1

pt

we occasionally get reports 

about critical errors

2

pt

I don’t even remember the last time 

a critical error was reportedM

0

pt

the app is full of such issues, 

I can spot one on almost every screen.

1

pt

the app mostly looks like the designs, 

but I can easily spot some issues

2

pt

nope, it is picture perfect on 

every device it was intended to run on

produc�

e{perience
3



3.3 3.q

let’syassessyhow 

muchyyouryusersy

needytoywait. 

tewyperoeritnly

iuylteytppywteny

ilyceieuyley

seteingyliieu?

let’syassessyhowy

wellyyoury

applicationyhandlesy

wor×load. 

treyltereyiuuoeuy

inypetkyperieeu,y

wtenyseluyeoy

oueruyoueyltey

tppsictlien?

Wheneverytheyapplicationyseemsy

toywaityforydatayandytheyusery

can’tycontinueytheiryactivityyinyity-y

wellythat’syloadingytime,yandy

everyoneyhatesyit.yDependingyony

theyconteÞtyandyhowyoftenythey

useryseesyit,yevenyayfewysecondsy

ofyloadingycanyseverelyydecreasey

theyuseryeÞperience.

0

pl

there is a lot of loading on frequently visited screens/

pages. Even I’m bored with it when I test the app.

1

pl

ltereytreyueieyucreenu/ptgeuylttlyltkeyliieyley

sete,ymolyltelytreyseuuyeolenyviuilee

2

pl

ilyiuymstWingyotul

0

pl

lteytppsictlien’uyperoeritnceytne/eryresitmisilly

csetrslyeecretueuyinypetkyperieeu,ytneyweyeen’ly

neeeyleeyitnlytcliveyoueruyleyctssyilytypetk…

1

pl

lteytppsictlien’uyperoeritnceytne/eryresitmisilly

csetrslyeecretueuyinypetkyperieeu,ymolyweyrtresly

retctylttlynoimeryeoyuiiosltneeouslytcliveyoueru

2

pl

tlyltiuypeinl,ylteytppsictlien’uyperoeritnceyiuynely

viuimslytfecleeymlylteynoimeryeoyuiiosltneeously

tcliveyoueru

preeoc�

experience
3



3.5 3.�

let’s assess 

how swift the 

interface feels. 

how smooth are 

animations and 

screen 

transitions in 

the applicationP

let’s assess ho¦

reliable your user 

data management is.

do your users ever 

experience data loss 

or are they sometimes 

unable to access their 

dataP

Smooth user experience 

requires… well, smooth motions. 

It is important to test this on a 

device with average performance 

- average can mean very diferent 

things based on your customer 

base. Look out for interactive 

diagrams, carousels, scrolling, 

transitions between diferent 

screens of the application. 

Technically speaking, we usually 

consider 60 FPS (frame-per-

secondÆ to be fully smooth for 

the human eye, but you can 

probably judge it without any 

measurements.

0

pt

a lot o6 movin2 elements seem to be stutterin27 

even some basic interactions 9like scrollin2! 6eel 

clunky and/or new screens build up with clear 

stutter

1

pt

there are some stutters and clunky animations in 

the application

2

pt

it’s all smooth like butter

0

pt

every time the app is opened7 it’s like an untouched 

territory. \here’s no si2n o6 anyone ever usin2 ititM 

user data is never saved.

1

pt

there are one or two minor data types that are not 

saved properly7 but these 6unctions are rarely used 

by the user.

2

pt

everythin2 is in per6ect sync like a philharmonic 

orchestra

producu

experience
3
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are your results concerning? 

Supercharge is here to give 

you expert advice on how to 

improve your tech

understanding 

your business 

context 

& goals 

0

evaluation 

of your 

app’s 

production 

version 

1

mapping 

out your 

development 

processes

2

chec�ing 

your code 

quality with 

automated 

tools

3

conducting 

an expert 

code review 

4

the outcome:

An insightful report 

that contains an 

ob�ective expert 

assessment with 

improvement areas 

clearly de�ned� 

our scienti�c process is 

made for a thorough 

investigation of your tech 

foundations



we are Supercharge, 

the product 

innovation partner 

of businesses who 

want take control of 

their digital future.

We are obsessed with effciency.  ur 

100+ engineering team built 

hundreds of digital products in the 

past decade, perfecting our 

development methodology to deliver 

robust software.

We believe that better 

product quality results in 

happier users – and 

stronger businesses.   

                                          

We created this evaluation 

sheet to let you build on 

our e@perience. We believe 

that ob?ectively assessing 

the software quality of 

your own digital product 

will e=ectively help you 

make better decisions in 

the future.\

David Kovacs

CTO of Supercharge



do you 

want to 

dig deeper 

and fnd 

solutions 

to your 

underlying 

tech 

issues?

we�re here to help�

hello@supercharge.io
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