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2Confidential and Proprietary – Do Not Distribute

THE VIEWS EXPRESSED IN THIS PRESENTATION ARE THOSE OF ICONIQ GROWTH ("ICONIQ" OR THE "FIRM"), ARE THE RESULT OF PROPRIETARY RESEARCH, MAY BE SUBJECTIVE, AND 

MAY NOT BE RELIED UPON IN MAKING AN INVESTMENT DECISION.  THIS PRESENTATION IS FOR EDUCATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE INVESTMENT ADVICE OR 

AN OFFER TO SELL OR A SOLICITATION OF AN OFFER TO BUY ANY SECURITIES WHICH WILL ONLY BE MADE PURSUANT TO DEFINITIVE OFFERING DOCUMENTS AND SUBSCRIPTION 

AGREEMENTS, INCLUDING, WITHOUT LIMITATION, ANY INVESTMENT FUND OR INVESTMENT PRODUCT REFERENCED HEREIN.

ANY REPRODUCTION OR DISTRIBUTION OF THIS PRESENTATION IN WHOLE OR IN PART, OR THE DISCLOSURE OF ANY OF ITS CONTENTS, WITHOUT THE PRIOR CONSENT OF ICONIQ, IS 

PROHIBITED.

THIS PRESENTATION MAY CONTAIN FORWARD-LOOKING STATEMENTS BASED ON CURRENT PLANS, ESTIMATES AND PROJECTIONS. THE RECIPIENT OF THIS PRESENTATION ("YOU") 

ARE CAUTIONED THAT A NUMBER OF IMPORTANT FACTORS COULD CAUSE ACTUAL RESULTS OR OUTCOMES TO DIFFER MATERIALLY FROM THOSE EXPRESSED IN, OR IMPLIED BY, THE 

FORWARD-LOOKING STATEMENTS. THE NUMBERS, FIGURES AND CASE STUDIES INCLUDED IN THIS PRESENTATION HAVE BEEN INCLUDED FOR PURPOSES OF ILLUSTRATION ONLY, 

AND NO ASSURANCE CAN BE GIVEN THAT THE ACTUAL RESULTS OF ICONIQ OR ANY OF ITS PARTNERS AND AFFILIATES WILL CORRESPOND WITH THE RESULTS CONTEMPLATED IN THE 

PRESENTATION. NO INFORMATION IS CONTAINED HEREIN WITH RESPECT TO CONFLICTS OF INTEREST, WHICH MAY BE SIGNIFICANT. THE PORTFOLIO COMPANIES AND OTHER PARTIES 

MENTIONED HEREIN MAY REFLECT A SELECTIVE LIST OF THE PRIOR INVESTMENTS MADE BY ICONIQ.

CERTAIN OF THE ECONOMIC AND MARKET INFORMATION CONTAINED HEREIN MAY HAVE BEEN OBTAINED FROM PUBLISHED SOURCES AND/OR PREPARED BY OTHER PARTIES. WHILE 

SUCH SOURCES ARE BELIEVED TO BE RELIABLE, NONE OF ICONIQ OR ANY OF ITS AFFILIATES AND PARTNERS, EMPLOYEES AND REPRESENTATIVES ASSUME ANY RESPONSIBILITY FOR 

THE ACCURACY OF SUCH INFORMATION.

ALL OF THE INFORMATION IN THE PRESENTATION IS PRESENTED AS OF THE DATE MADE AVAILABLE TO YOU (EXCEPT AS OTHERWISE SPECIFIED), AND IS SUBJECT TO CHANGE 

WITHOUT NOTICE, AND MAY NOT BE CURRENT OR MAY HAVE CHANGED (POSSIBLY MATERIALLY) BETWEEN THE DATE MADE AVAILABLE TO YOU AND THE DATE ACTUALLY RECEIVED OR 

REVIEWED BY YOU. ICONIQ ASSUMES NO OBLIGATION TO UPDATE OR OTHERWISE REVISE ANY INFORMATION, PROJECTIONS, FORECASTS OR ESTIMATES CONTAINED IN THE 

PRESENTATION, INCLUDING ANY REVISIONS TO REFLECT CHANGES IN ECONOMIC OR MARKET CONDITIONS OR OTHER CIRCUMSTANCES ARISING AFTER THE DATE THE ITEMS WERE 

MADE AVAILABLE TO YOU OR TO REFLECT THE OCCURRENCE OF UNANTICIPATED EVENTS.

FOR AVOIDANCE OF DOUBT, ICONIQ IS NOT ACTING AS AN ADVISER OR FIDUCIARY IN ANY RESPECT IN CONNECTION WITH PROVIDING THIS PRESENTATION AND NO RELATIONSHIP 

SHALL ARISE BETWEEN YOU AND ICONIQ AS A RESULT OF THIS PRESENTATION BEING MADE AVAILABLE TO YOU.

ICONIQ IS A DIVERSIFIED FINANCIAL SERVICES FIRM AND HAS DIRECT CLIENT RELATIONSHIPS WITH PERSONS THAT MAY BECOME LIMITED PARTNERS OF ICONIQ FUNDS. 

NOTWITHSTANDING THAT A PERSON MAY BE REFERRED TO HEREIN AS A "CLIENT" OF THE FIRM, NO LIMITED PARTNER OF ANY FUND WILL, IN ITS CAPACITY AS SUCH, BE A CLIENT OF 

ICONIQ. THERE CAN BE NO ASSURANCE THAT THE INVESTMENTS MADE BY ANY ICONIQ FUND WILL BE PROFITABLE OR WILL EQUAL THE PERFORMANCE OF PRIOR INVESTMENTS MADE 

BY PERSONS DESCRIBED IN THIS PRESENTATION.

Copyright © 2021 ICONIQ Capital, LLC. All Rights Reserved.

ICONIQ Capital, LLC

Disclosure
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Placeholder for Annual 
Engineering OKRs
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Engineering Metrics and OKRs

Key Metrics Actuals FY21 Targets

% and $ Spend on Tools & Technology

% and $ Spend on Headcount

Engineering Headcount

Attrition Rate

Lead Time for Changes

# of Updates / Releases

Developer Satisfaction

Cost of Poor Quality (COPQ)

# Critical Defects

Service Uptime
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Engineering Allocation

Hiring Update

Engineering Efficiency
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Engineering Allocation

Last Quarter Current Quarter Next Quarter Next 2-3 Quarters

New Capabilities
Examples: Adding a new product, adding a 

new feature or sub-feature, supporting a 

new platform or partner application

Quality Improvements
Examples: Customer requested 

improvements, better performance and 

resource utilization, iterations to improve 

adoption, increased product reliability, 

improved security

Internal Productivity
Examples: Better developer tooling, testing 

automation, code restructuring, framework 

upgrades, work to reduce size of KTLO 

bucket in the future

48%

31%

21%

30%

Engineer Allocations N=120 N=145 N=160 N=160+

Keep the lights on (KTLO)

44%

29%

27%

25%

48%

27%

25%

20%

48%

27%

25%

20%
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Engineering Allocation

Hiring Update

Engineering Efficiency
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12-Month Forward Org Chart

CTO
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Open Leadership Positions and Key Expertise Gaps

Q1 2021 Q2 2021 Q3 2021 Q4 2021

Position A

Position B

Position C

Position D

Key Expertise Gaps

• Testing

• Machine learning

• Native client engineers

Open Positions (Director and above)
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Recent Hiring Wins

Name

Role

Prior Experience

Name

Role

Prior Experience

Name

Role

Prior Experience
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Engineering Allocation

Hiring Update

Engineering Efficiency
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BEST PRACTICES

Developer Productivity

• Developer efficiency can be viewed similar 

to a sales funnel, with key metrics that 

can be tracked at each stage

• Start by picking 3 metrics that are most 

relevant and critical for your teams

• Rather than tracking every single metric, 

it’s most important to start building the 

muscle of reporting and improving on 

these metrics over time

• All metrics listed here are suggestions; 

please let us know if you have different 

metrics you like to track and report on

WRITING CODE

CODE REVIEW

TESTING

DEPLOYMENT

MAINTENANCE

• # updates / releases

• PR to Release time

• # of rollbacks

EXAMPLE DEVELOPER PRODUCTIVITY METRICS

• Time spent on planning / requirements gathering

• Time from requirements to code complete

• % of code delivered vs. committed

• # of story points / features written

• # incidents / outages

• Cost of poor quality 

(COPQ)

• % code coverage

• # test cases

• % of code passed

• Time spent on code review

• Time from review request to merge

• Build / testing time

• # critical defects

• % of roadmap/committed 

development work shipped on time

• Service uptime

• # of SLA breaches
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Developer Satisfaction

Metrics Actuals Trending (→ ↗↘) Notes

Developer Satisfaction
e.g., I have the tools and processes to get my 

job done, I see myself working here in 6 months

Attrition Rate

Sample Developer Satisfaction Survey

https://www.dropbox.com/s/4f5bddml77ngrm7/ICONIQ%20Growth%20Developer%20Productivity%20Survey.pdf?dl=0
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Developer Productivity – Other Metrics

Metrics Actuals Trending (→ ↗↘) Notes

R&D as % of Revenue

Revenue / 

Infrastructure Cost

Revenue / 

# Engineers
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Development Bottlenecks / Challenges

Move to TPUs

Delete misfiring tests

Write more documentation

1

3

4

Bottlenecks Remediations

Move from spreadsheets2

Builds Taking a Long Time

ML Training Time

Onboarding New Enginers

Slow Experiment Tracking

Q2

Q1

Q1

Q1

Timing

Examples


