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Early incident

reporting

At Programmed, safety is at the forefront of everything
we do. We live by the philosophy that all injuries are
preventable, however the unfortunate reality is that we
have not always managed to achieve this outcome.

It is important to note that at times, things may not go

according to the intended plan. This is normal. It is how
we respond and deal with these events that minimises
the impact on our people and the environment in which
we operate.

All incidents, no matter how minor are required

to be reported to your Supervisor or Manager and
Programmed Representative for contractors and on-site
employees, to enable the appropriate management to
occur. Ultimately, this aims to encourage a proactive
culture where it is recognised that by reporting incidents,
steps will be taken to address any areas of concern in
order to provider a safer workplace for all personnel.

Injury or illness

Near miss

Property, equipment or vehicle damage
Environmental

Security

Production downtime

All employees are actively encouraged to report any of
the above types of incidents.

The incident should be reported as soon as possible
to your Supervisor or Manager and Programmed
Representative for contractors and on-site employees.
The HSE team should also be notified to assist with
managing the outcome.

Failing to report incidents can lead to unsafe situations
being left unchecked and allow the same event to occur
again. In addition, minor injuries can become worse if
the appropriate treatment has not been provided. Even
if you feel the incident/injury is insignificant or no harm
has occurred (near miss), it is important to report this
occurrence to ensure appropriate steps can be taken to
assist with preventing a recurrence.

Why is incident reporting so
important?

Incident investigation

The purpose of the investigation process
is to undertake a thorough review of the
circumstances that occurred in order to
identify system failures which may have
led to the outcome. This process is not
designed to apportion blame!

Learning from incidents

While incidents are unplanned events,
there is much to be gained from early
reporting. This includes identifying gaps/
failures or potentially hazardous situations
and addressing them to prevent a similar
outcome in the future.

Injury treatment

Reporting of incidents where an injury
has been sustained enables Programmed
to coordinate prompt injury treatment
and appropriate care, to ensure the best
possible recovery. It is widely recognised
that early intervention significantly
increases the injured person’s mental and
physical wellbeing during their recovery.

Further information can be provided by
contacting your nominated HSE resource.
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