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New Enterprise Incentive Scheme (NEIS)

Information Session

Presenter
Presentation Notes
The notes are for the facilitator’s use only and are not for distribution in Notes form.Be careful not to overpower attendees with information. 
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GRAMETS

(Greater Melbourne Employment and Training Services ) 

GRAMETS  Consortium partners
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What is NEIS ?

• New Enterprise Incentive Scheme (NEIS) is delivered by a network 
of  21 providers across Australia. 

• Funded by the Commonwealth Government (DESE)

• People interested in running their own new small business could be 
eligible to participate in the NEIS program and become self-
employed business owners.

• Has been operating since 1985.

• A total of  8,600 NEIS places are available nationally each year.
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FREE small business management training

• Certificate III in Entrepreneurship and New Business 
(BSB30220)

FREE business plan development support

FREE business mentoring and ongoing advice

• Five mentoring sessions

• Access to expert team of  skilled and experiences small 
businesses owners to help your business achieve success.

IF Eligible (Eligible Income Support Recipients ONLY)

• NEIS allowance (39 weeks) 

• Rental assistance (26weeks)

How Does NEIS Support You?
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NEIS Eligibility
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 Be at least 18 years of age (when signing your NEIS Agreement) (over 65’s pension 
recipients allowed)

 Not be prohibited by law from working in Australia 

 Not be an overseas visitor (eg working holiday or an overseas student)

 Not have participated in NEIS in the past 12 months

 Not be an undischarged bankrupt

 Be available to participate in NEIS training (if relevant)

 Work the proposed new Business (usually 35 hours per week)* 

 Retrenched workers in the last three months of their employment

 Serving members of the Australian Defence Force (ADF), and eligible family 
members, with an identified transition date

 Existing micro-business owners impacted by COVID-19 who need help to 
keep their business running &/or to refocus their business

*Those people with partial capacity may work less hours. Those engaged in employment or accredited education up to 25 
hours per week or have a documented caring responsibilities will need to commit at least 25 hours per week to their 
business

Presenter
Presentation Notes
Previous NEIS participants: Waiting period cut from 3 years to one year but will need to demonstrate lessons learned in the business plan.
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What Sort of Business Is Allowed?

• Not currently operating on a commercial basis

(Exception: An existing micro-business owner/sole trader seeking to refocus their business in response 

to COVID-19)

• Must be commercially viable

• Not involve a purchase or takeover of  an existing business (no Good Will)

• Be lawful and compliant

• Capable of  withstanding public scrutiny 

• Not likely to bring the Commonwealth into disrepute

• Located and operated solely within Australia (suppliers can come from anywhere)

• Able to secure and maintain appropriate business insurance
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Presenter
Presentation Notes
Operating on a commercial basis: The enterprise can operate on a hobby basis. Considerations (per ATO) are:There is no single factor that determines if you are in business, but some of the factors you need to consider include:  You've made a decision to start a business and have done something about it to operate in a businesslike manner, such asregistered a business name, orobtained an ABN.   You intend to make a profit – or genuinely believe you will make a profit from the activity – even if you are unlikely to do so in the short term.  You repeat similar types of activities.  The size or scale of your activity is consistent with other businesses in your industry.  Your activity is planned, organised and carried out in a businesslike manner. This may include    keeping business records and account bookshaving a separate business bank accountoperating from business premiseshaving licenses or qualificationshaving a registered business name.Independent business structureRecently permitted business structures are:Not-for-Profit (with specific commercial viability check requirements – see below)FranchisesIndependent contractorsFamily day careMortgage brokersA not-for-profit NEIS Business must have a revenue source that is not solely derived from grants/fundraising/crowd funding. Not-for-profit NEIS Business Commercial Viability checks must not take into account these sources of revenue.Competing with existing businessesYou can now compete with an existing business (eg open a coffee shop next door to another) but commercial viability must be demonstrated.DemandAs per the NEIS Application form, there needs to be 3 pieces of evidence of demandOperated in AustraliaThe business also has to be operated (based) in our region to be eligible to do NEIS with BHIIndependent business structure, 51% OwnershipThis is about control over resources and decision making.Key point: We do not want people at only the concept stage to be doing NEIS, as they will be highly unlikely to be in a position to start a business within the required time frame.
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Allowed Business Continued…
Evidence of  the potential commercial viability

• Suitable skills/qualifications and/or experience 

• Ability to obtain licences/permits and suitable insurance

• Adequate market research to demonstrate a market opportunity

• Access to sufficient finances to commence operating

• Committed to making the business work (passion)

• Capacity of  the business to meet profit targets by the end of  the first year

Business partnership

• Both NEIS and Non-NEIS partners are allowed

• At least 1 NEIS partner must attend the training program 

• NEIS eligible partners must 51% control of  the business 

• A partnership agreement is required to be provided with the business plan
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Presenter
Presentation Notes
Operating on a commercial basis: The enterprise can operate on a hobby basis. Considerations (per ATO) are:There is no single factor that determines if you are in business, but some of the factors you need to consider include:  You've made a decision to start a business and have done something about it to operate in a businesslike manner, such asregistered a business name, orobtained an ABN.   You intend to make a profit – or genuinely believe you will make a profit from the activity – even if you are unlikely to do so in the short term.  You repeat similar types of activities.  The size or scale of your activity is consistent with other businesses in your industry.  Your activity is planned, organised and carried out in a businesslike manner. This may include    keeping business records and account bookshaving a separate business bank accountoperating from business premiseshaving licenses or qualificationshaving a registered business name.Independent business structureRecently permitted business structures are:Not-for-Profit (with specific commercial viability check requirements – see below)FranchisesIndependent contractorsFamily day careMortgage brokersA not-for-profit NEIS Business must have a revenue source that is not solely derived from grants/fundraising/crowd funding. Not-for-profit NEIS Business Commercial Viability checks must not take into account these sources of revenue.Competing with existing businessesYou can now compete with an existing business (eg open a coffee shop next door to another) but commercial viability must be demonstrated.DemandAs per the NEIS Application form, there needs to be 3 pieces of evidence of demandOperated in AustraliaThe business also has to be operated (based) in our region to be eligible to do NEIS with BHIIndependent business structure, 51% OwnershipThis is about control over resources and decision making.Key point: We do not want people at only the concept stage to be doing NEIS, as they will be highly unlikely to be in a position to start a business within the required time frame.
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Centrelink Payments (if  eligible)

How NEIS Works
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NEIS Training is a 13 week approved activity from Centrelink 
which starts from Day One of  training 

NEIS Mentoring for 12 Months

NEIS Allowance (up to 39 Wks)
Eligibility Requirements

Rental Assistance  (up to 26 weeks)
Eligibility Requirements 

13 Week NEIS Activity 52 Week NEIS Agreement

NEIS Training Program
Assessments & 

Business 
Preparation

Presenter
Presentation Notes
For participants in the Work for the Dole Phase, the hours of participation in NEIS Training will contribute to their Annual Activity Requirement.
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Topics Covered in the Training
• Introduction to Small Business

• Investigate & develop the Business idea

• Marketing Research & Planning the concept

• Legal, Risk, and Administrative issues

• Pricing, Costing and Break-even

• Taxation

• Financial management

• Personal Organisation

• Business planning

The course is a compulsory requirement for participating in NEIS
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Presenter
Presentation Notes
Note: For those that fall into the category of ‘Highly Disadvantaged’, DoE recognises that the target group for this trial face barriers and challenges such as poor literacy and numeracy, cultural issues or struggle with traditional classroom based training. The NEIS HD Trial 2017/18 provides flexibility in the current NEIS servicing model to allow participating NEIS Providers to trial innovative ways of supporting people into self-employment. ‘HD Cohort’ means one of the following target groups of highly disadvantaged job seekers: • under 25 years of age (Youth<25); • Indigenous; • ex-offenders; • refugees; • from a culturally and linguistically diverse (CALD) backgrounds; • with language, literacy or numeracy needs; • ex-service personnel; • sole parents; • a person who has been made redundant; or • people with disability. 
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NEIS Contract
• 12 month contract between participant and the Department of  

Employment, Skills, Small and Family Business.

• NEIS provider will liaise with the participant to make sure the NEIS 
contract obligations are met.

• Participant  needs to have an approved business plan by the NEIS 
provider to proceed to this stage.

• Eligible participants would receive a NEIS payment for up to 39 
weeks and also rental assistance up to 26 weeks.

• Monthly contact and quarterly reporting is mandatory for the 
participant during NEIS contract.

• Individual mentoring will be provided during the NEIS contract by 
the NEIS provider.
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Presenter
Presentation Notes
BHI as intermediaryThe contract is between the participant and the Dept, and not with us. We only administer it on behalf of the Dept.ObligationsHave and maintain adequate and appropriate insurancesUndertake all mentoringQuarterly income reporting by the due dateMonthly contact (phone or email) with Box Hill BEC to advise on progress and obstacles that may affect business performanceCannot go overseas unless it is in the approved business planCannot take holidays during the contract period The last 2 bullet points in the slide are mandatory and failure to comply will result in suspension or termination. This is not our rule.Note that, once approved, you cannot change the core elements of your business plan (Dept requirement). For this reason, when defining your business idea, it would be worth thinking about it more broadly.Example: A business that was making cakes in a rural town could no longer do so due to contaminated water. To deal with this, the owner diversified into food consulting. The Dept viewed this as a change in the core elements of the business, even though it showed initiative, and was not approved by the Dept.
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Details on NEIS Payment
• NEIS Allowance - Currently $629.50 per fortnight (if  eligible)

• Equivalent to the JobSeeker allowance (single 22 or over, no children rate)

• NEIS Business Income IS NOT means-tested (even if  you are making $10,000 
p/wk in your business!) 

• You will be paid fortnightly for up to 9 months (approx. $12,300)

• External Earnings

• Can earn up to double NEIS allowance each fortnight (eg: casual job) You 
can earn up to $7,449.60 gross per quarter from non business income

• Calculated each financial quarter (based on number of  NEIS payments each 
quarter) Your actual earnings should exceed 75% of  projections, as per your 
business plan at the end of  the 2nd and 3rd quarters

• Rental Assistance

• Paid for the first 6 months (up to 26 weeks) – if  eligible (Max $142.80 p/w)
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Presenter
Presentation Notes
Payment is equivalent to the single adult (no children) rate of the New Start allowance over a period of 39 weeks.Rent assistance is capped at 26 weeks. It is determined on a case by case basis, so you will need to see Centrelink.Income testingBusiness income is not income tested – you can earn as much as you like without it affecting the NEIS support paymentYou can also earn twice the NEIS allowance per quarter (gross) in addition to this, in income external to the business.Non-Centrelink registered participantsWill not receive the NEIS allowanceMust be eligible to work in Australia by lawMust not be working or studying full-time
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NEIS Payments Continued

• Pension recipients

• Parenting payment (Single) & Disability Support pension recipients, and 
volunteers receiving a DHS/DVA income support payments (no job search 
requirement) may:

• Remain on current payment of  choose to transfer to NEIS Allowance

• Payments are means-tested - you need to report business profit

• Transfer at commencement, or anytime within the first 39 weeks of  NEIS assistance.

• Parenting/Family allowance recipients

• If  your current income payments are higher than the NEIS allowance rate a 
request for a ‘top-up’ can be made.

• You will need to discuss your eligibility with Centrelink/Services Australia

NEIS information session| Box Hill BEC  | Box Hill Institute

Presenter
Presentation Notes
Payment is equivalent to the single adult (no children) rate of the New Start allowance over a period of 39 weeks.Rent assistance is capped at 26 weeks. It is determined on a case by case basis, so you will need to see Centrelink.Income testingBusiness income is not income tested – you can earn as much as you like without it affecting the NEIS support paymentYou can also earn twice the NEIS allowance per quarter (gross) in addition to this, in income external to the business.Non-Centrelink registered participantsWill not receive the NEIS allowanceMust be eligible to work in Australia by lawMust not be working or studying full-time
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Now What?
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Attend an interview

Complete an application form

Receive a formal offer

Enrol, attend and complete small business training

Submit your business plan for approval

NEIS Agreement signed – commence NEIS Assistance

Commence your NEIS business (insurance) and NEIS allowance (if  
eligible)

Complete a NEIS Eligibility Form

Attend an information Session 

Presenter
Presentation Notes
SummarySelf-employment is a real job.When you are ready, you can start on a NEIS contract. Not being ready is not about failing.Proof of non-viability during the business planning stage is a good outcome
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Other Programs We Offer
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Explore being your own boss workshops
FREE 10 day workshop over 4 weeks: 2-3 days per week

The workshops will:

 Cover a different business subject every day

 Develop the skills needed to be your own boss

 Help you identify research strategies to explore opportunities

 Build confidence in your business ideas through workshop and feedback 
activities

 Get the clarity to determine if  being starting your own business is the right 
step for you
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Other Matters

• RPL / Credit transfer options

• No fees

• Pathways Options / Study Options

• Course suitability / job outcomes

• Access to library / computer

• Employment Fund Support for Insurance (Possible  one off  
Payment – Contact Job Active Provider)
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Presenter
Presentation Notes
This slide relates to interview requirements for the Pre-training Review.RPL/Credit TransferThis applies to the qualification and not to starting the business.Recognition of prior learning is a process where past experience is assessed for equivalence with all the performance criteria for a unit.Credit transfer is a process that assesses whether a unit obtained from another qualification (regardless where gained) is equivalent to a unit in the Cert IIIBHI has a policy that every student has the right to apply for RPL or Credit Transfer .However, the Cert III is a very practical course and we do not encourage this:We have had people with Doctorates do the Cert IIIDoing the Cert III with others in diverse businesses is a helpful experienceDoing the Cert III is a good refresher and will significantly increase the chance of the business being a success.Core Skills Diagnostic TestThis is a mandatory requirement of the governing  body (ASQA) for this course and was brought in by the State Govt to overcome rorting of the system by enrolling students in courses they have no hope of completing.It tests literacy and numeracy skillsIt must be done prior to starting trainingIt is helpful as it allows us to see where extra assistance may need to be given.It is a requirement if doing another qualification in the future.FeesThere are no course fees and so VET Student Loans, concessions and other funding for training is not applicable.Pathways and Study OptionsBHI offers a range of courses, from short courses to Certificate through to Masters degree courses.If you want to continue to study, there are pathways to further study that can be established for you.Course suitability / job outcomesAs said before, self-employment is a real job. The course is practical and designed to have you produce a business plan that demonstrates commercial viability.Access to library and a computerOnce you are enrolled in the Certificate and have a Student Id, you can then log in to BHI computers and have access to the library resources (such as a IBIS Industry Reports) and student learning system, which contains various resources.Pre-Training ReviewThis is a Govt requirement and must be done prior to attending training.We have covered some of the items in this slide. The rest of the review will be conducted as part of the enrolment process.USIA USI is a Govt requirement and is required before a participant can be enrolled.You can apply online at www.usi.gov.au 
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Contact Details

Box Hill  BEC

Private Bag 2014

Box Hill  3128

Email: bec@boxhill.edu.au

Web: http://www.boxhill.edu.au/partnerships/services-to-small-business/

NEIS information session| Box Hill BEC  | Box Hill Institute

mailto:bec@boxhill.edu.au
http://www.boxhill.edu.au/partnerships/services-to-small-business/
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Contact us:

For a confidential, free and personal discussion

In person, on the phone, or online 

Call: 03 8892 1359

Email: jobsadvocate@boxhill.edu.au

Jobs Victoria Advocates

mailto:jobsadvocate@boxhill.edu.au
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Thank you

Thank you for your interest in this program.

Questions ?

Consider this…

Don’t Follow Your Passion

https://www.youtube.com/watch?v=CVEuPmVAb8o
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