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Shivani Chanda
¢ Basic Fit

<& Applications Consultant
S/4HANA Cloud

&> SAP Finance

Sri Charita Tattikota
¢ Basic Fit

<& Applications Consultant
S/4HANA Cloud

<& SAP Finance

Roland Sloetjes
&> McCoy & Partners
< Business Unit Lead SCM

&> SAP S/4HANA Cloud Solution
Architect

Nick Hurkmans
&> McCoy & Partners
<> SAP S/4HANA Cloud expert

P Accountmanager
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AISTORY QF BASIG=FIT
A LONG TRACK RECORD OF GROWTH IN THE FITNESS SPACE

1984 2019 2022

Our team started Acquisition of Separation Basic- IPO listing on Basic-Fit is Europe’s First clubs opened

Mid-market brand* Basic-Fit Fit / HealthCity and Amsterdam largest and fastest \ in sixth country
growing fitness

198 clubs at peak in 2011 28 low-cost format majority i 1
P city y clubs i investment /, n chain Germany

FITHESS EN MEER

2016

2010 2013

# OF CLUBS m Basic-Fit m HealthCity (separate entity as of 2013)
1.500
1.250
1.000
750
500
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IFARGEAVW/HIMERS RACERROMENIAILE

3,000-3,500 CLUBS POTENTIAL BY INCREASING THE
FITNESS PENETRATION AND MARKET SHARE GAINS

03/2024 GOAL . HOW

- 300-350 clubs Clusters
(lB 300 clubs Regional clubs

. Big cities / Paris /
Cl) S LALEEIES . idf / regional clubs
7\
& 450-700 clubs Focus on urban areas
O 650-900 clubs Larger cities first

BASIGFIT



GCOMIPELLING CONSUMIER PROPOSTTION]
WE MAKE AFFORDABLE FITNESS AVAILABLE FOR ALL

High quality estate State of the art equipment Exciting exercise programmes




MIEEDANMANAGEMENIRSEONEHEREREV/ENUE

L%* OF TOTAL REVENUE, HIGHLY PROFITABLE

ADD-ONS / YIELD

OTHER REVENUE

Available in all Basic-Fit clubs
Ca.20% membership penetration §

Sports Water

Sugar free water fortified with vitamins

DOOH advertising and partner
product sales

-

amazon Uoer  oweeamons  NETFLIX ~ @WATCH

In club narrow
casting and
online product
sales

* Based on 2022 Group revenue.

For one-time visits
Sold at kiosks at the
clubs

Day pass

Broad and high quality
selection of relevant
products

Vending

Sports nutrition

978 clubs with
personal trainers

267 clubs with physio

Physiotherapists and
PTs pay rent fees to
Basic-Fit

PT intro session

Personal Trainer
Local entrepreneurs renting
space inside Basic-Fit clubs

Coaching from a
certified personal
trainer via the app

Tailor-made training
schedule

Basic-Fit's sports
nutrition brand
Vending & Webshop

Sports nutrition







CRIOOSING SARIARNA PUBLIG GLOUD

I
BASICHIT [ SARg

& Fast growing company, but using an <& Scalable cloud solution
ERP that could not scale
< Fit-to-standard
< Not a complicated business model
using basic processes <& Advanced financial
processes
< With Finance centralized in the
Netherlands, looking for efficient tools
for Finance processes

M:é:—

Greenfield implementation
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PROIECT
SCOPE

fi\ ®
i

Enai ing Manufacturing

Product Production
Engineering Planning

Production

Project Control Operations

Froduct Manufacturing
Compliance® Insights

Enterprise Portfolio

And Project Mgmt.* Coumiliy Mg

RFP Scope

S4HAMA Cloud

Sourcing &
Procurement

Sourcing And
Contract Mgmt.

Operational

Procurement &
Imwoice Mgmit.

Central
PFrocurement

PFrocurement
Analytics

e

Supply
Chaln

Inventary

Order Promising

Shipping &
Transportation

Fimancial
Accounting &
Closa

[FLELTEE]
Operations

Cost Mgmt.

Treasury®

Subscription
Billing & Rew.
Mgmi.*

Order & Contract
Mgmt.

10

®

Service Operations
& Processes

Employee Central**

Maintenance Mgmit

Professional
Services

BASIGFIT
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IMIPLENMIENTZATION 17

< Core team:

@)

Project sponsor }-A
Functional lead &
Project Manager 5
Test Manager z

Data Migration Lead i
Integration Lead -2

Cutover Manager £

E/AIV

< Operational team 23 R TRl Eg
o 28SMEs+testers @ E QR R B QR @
Ly
o 5 change managers ceeeg

< SAP team

o 17 core people Eﬁf ﬁ !!E Y ﬂ E ﬁ
kR AaaR°

)
i
o Often extra people added ?. & e 7 ﬁ E?.

)
with different specialisms -

Start implementation: 1-1-2021
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RELEASE WIARN/AGEMIENTT

< Half-yearly release cycle

& Two week testing window for regression testing

& Key users per process identified

< Overview of apps used per process, based on scope items
& Manual testing

& New features: McCoy analysis

< Improvements:

o Automated testing with test automation tool

' REGRESSION |

TESTING

BASIGFIT
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Self Service

Tools
RPA
Power -
Automate .

Online Excel

smartsheet

14

SN [LANDRSGARE

Middleware

[ EVJ [boomiJ

Expensing

RS

Payroll
nj]sdworx 4,.{%? @})

User provisioning & SSO
onelogin

Management information Financial Reporting IFRS16
fl) Power BI [ i \
- !‘ﬂﬁﬂﬂ CCH Tagetik
:
[}
DWH : :
/A IXIZicrosoft | |
ure ‘ ERP : E
ET7'S/AHANA) !
Member admin I
Qyme. I
manager 1
:
Supplier Network P2P Banking
SAP Ariba /\ w ProActive (] payment hub

—» Integrated data flow

» Manual data flow

Warehousing

AG

logistics services

HRIS

TN
workday.
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BUILD YOUR OWN BREAKTHROUGHS

Key Usgr. _ Low Code
| 1 || Extensibility Extensibility | &1
= Custom fields, Ul layout, Ecosystem solutiong Low-code/No-code
forms and templates Spend management development by business users

= Custom analytics and business
. . k

= Custom Business Objects netwer

= Create custom business

/ non-developers
= Low code development
= Low code process automation

logic (simple) ‘_ — gecificand g S = Low code .portals and
/ capital oY Sty relationship \ collaboration hubs
management 8’% ,)"6 management
< ®
Cloud ERP
Pro Code
Developer : Extensibility
Extensibility Business Technology Platform

Powerful tools for developers
— = Al business services

= Data science and intelligence
. = loT and big data

Keep core clean and deliver - Develop full SaaS

breakthrough extensibility applications

= Create data marts + x-app

analytics BRS‘B-F‘
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= Develop custom business logic
(advanced)

= Extend SAP S/4HANA Cloud
= Partner extensions
= Directly on SAP S/4HANA stack
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CUSTONMIIZATTOIN]

Communication Scenarios
Out of the box integrations
(including documentation)

Automate Supplier
Selection based on
Stock and
Purchase Price

Automate Upload
of Forecasts based
on Hubspot

Based on available APIs

Workflows
Create and automate a
custom process

@ ”

Configure workflows, manage
decisions, and gain end-to-end
visibility

!
pus Resur
@ » . . . '
Input Dedsion Resu
urehase Requistion Purchase Order Purchase Order

Custom Field & Logic
Customize and adapt to
your business needs

Custom Fields and
Logic

The extensibility app helps you
customize applications and their
Uls, reports, email templates, and

form templates

J
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https://my403260.s4hana.cloud.sap/ui#CustomLogic-develop
https://my403265.s4hana.cloud.sap/ui#WorkflowScenario-showList&/?sap-iapp-state--history=TASOXB5AJMPPFKB34LU3QFS5XTJMSN20ZV066ZIRA&sap-iapp-state=ASOAFDJ7GTT9LHRXBHV87RSDA2DOIQO24VJV6N58
https://api.sap.com/api/API_PLND_INDEP_RQMT_SRV/overview
https://api.sap.com/api/API_INFORECORD_PROCESS_SRV/resource/Purchasing_Info_Record
https://my403265.s4hana.cloud.sap/ui#PurchaseOrder-manageWorkflows?ScenarioId=WS00800238&/Workflows/0FEC0E6687E61EEEB3E57619F35D61E9

MAINTZAINING QUTRPUT FORMS

e Test BQ2/100

Output Management Form Template

Save as1

YY1_SDBIL_BF_CM_STANDARD_ALLBF

Credit Memo Form (All Countries)

Details
Form Template Name:* VY’lTS’DEIL_BF_CM_STANDARD_ALLBF | Versions:
Description [ Credit Memo Form (All Countries) Created by: CB9980000102
‘ = Created on:  12/10/2021, 8:59:08 AM
Data Source:* | FDP_V3_BD_STANDARD_LO_GLO_GEN_SRV v
L ) Changed by: CB9980000726
Form Type:* Content e

Changed on:  6/2/2023, 6:37:43 AM

Embed Fonts in PDF: |
Original Language: EN

Mirror Layout in RTL languages: | | )
Original Language:

Available Countries / Regions: || Belgium x| Spain x| | Netherlands X ' Luxembourg x  France X || Germany x v

Available Translations | Sesrch for Langusge + New Translation
Language Current Processor
Dutch [ I Merge from Template I 2 Download [ {7 Edit Translation I
French [l Merge from Template I 4 DownloadI (7] Edit Translanon]
German R l T Merge from Template I L Download I {5] Edit Translation ]
Spanish [ _T_ Merge from Template I 4 Download I Edit Translation ]

17
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MAINTAINING OUTRPUT FORIMS

L& Adobe LiveCycle Designer - [YY1_SDBIL_BF_CM_STANDARD_ALLBF_E]
@File Edit View Insert Table Layout Tools Window Help

FrzBE(W e e &|EEG OS> ve|H| % HEC]
ol T g e &[0k W W WO
| <one> v B S

\je B ruj=E===

ey s 9| Deon View |

Object ' Accessibility '\

EN —Y)
~

Form Title

A F FFA FRA

(=188 rowitemshi
=2 frmShip

I a

Fulifillment Date:

Payment Terms: I Total Net Amount

Retencion 19%

ota{ l

}IENAL |
DA
[ txtac |
L@ vaact
(=88 rowitemRef Not Deterrad
| 2 frmhidd ot Deferr

" Doasa Deferred VAT Amount
0] tRe

cRmen |2 RS, l |
- tasa - Reference Number: H

ECDD«RE' . . | SIS |

=) B8 rowltemsTe

E*{E{g":::: & Down Payments paid at time of invoice creation:

1.
o gg“;‘:::f{: Number Date Net Amount Tax Amount Total Amouné%

EH2 frmR I%
o ||
as |y Total @ @

2 frmSummaryinfoTermsC
ot nber

Clearable Down Payments:l . I‘K‘P
Open Total Amount{ !

VAT (%) Taxable Base

i}

i
3.8.8,.8.8.9,.3,8 8. .5.2% 5 3 8.9

—

=

v

> 14/ ’&
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L A L 25‘3" |35 (10,005, B2 0 R D, B 0, 90, 28,0, O 0D, 20, 20,120,800 8 0. SR RIS D (R MR B IR IR B0 AR PO e e e,
~

Name: ImReferenoeNumber Io ]

Data Binding (Open, Save, Submit):
Use name (txtReferenceNumber)
Use global data

Use "DataConnection” >
No data binding

l

o
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MALL AT YOUR DISPOSAL

System Landscape
Starter System, 3 syst
landscape, Business
Technology Platform

Technical Support
SAP4Me

Documentation
APl Hub / FIORI app Library /
SAP Help / Scope Iltems /
SAP Community

Popular Support Tasks

Knowledge Base

Search a variety of support repositories

including knowiedge base articles. SAP Notes.

procuct documentation, forums and other
support information

Users & Authorizations

Add and remove users. find your important

Get Support

Sched E .
Expert Peer. and case creation.

Systems & Installations

Aninstaliation contains systems which

Software Downloads

Find information about topics such as
installations. upgrades, support packages
patches, databases, address directories
reference data and SAP Download Manager.

Keys

When working with SAP softw:
be needed such as license key:

SAP S/4HANA Cloud

Evaluation

SAP Central Business

contacts, and control which applications are  represent the computers on which you igrati
accessible to your company’s existing user installed your SAP product. or a tenant that keys. developer and object (SSCR) keys. plus Con"guratlon
base SAP manages for your business in the cloud. your own namespaces to modify it
Qualty
f System
Manage Remote Connections Cloud Availability Reporting f
TeERETEEEm—m——— ——— S Transports
Setup remote access so that SAP Support SAP for Me offers a customizable dasnboard  The Customer Insights dashboard s a Project
can quickly diagnose and solve cases you view of the status of your SAP Cloud services,  reporting application that provides a holistic

| report. without needing to be at your desk or providing real-time information on incidents, customizable overview of SAP Solutions
Qplwne scheduled maintenance and upgrade events  across all support contracts and deployment Production
occurring with your products types S — ]
ystem

1) Development/Customizing
2) Quality
3) Production

SAP Cloud Identity Services

Get support for your SAP products
through SAP for Me in one central
place

J / /
BASIGFIT

Multiple documentation
services for every challenge



https://api.sap.com/

SYSTIEM RIELIABILITNY

Cloud Systems Availability Display Availability Percentages ~  Service Threshold 99.5% ~  Last12Months +  All Data Centers v Availability Documentation for Cloud Services (B
2024
System No. System Name Fren Oct fEE Feb Mar

Apr May Jun Jul Aug Sep Now Dec
 Jomssl ] ] ==l ] =) 2 ] 2

v SAP S/4HANA Cloud |

PRy MRE® s4hana.ondemand.com

D (=7 ) (D GD D ( cosx ) (D DD [ sowx ) (D D e
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KENVERTAKERANAVS

Run with Industry Best
Practices
>600 Standard Best
Practice scope items

SAP S/4HANA Cloud Public Editon

i by Line of i SAP S Cloud,
public edition 2308

B Application Platform and Infrastr...
B Asset Management

B Database and Data Management
W Finance

[l R&D/Engineering

M sales

M senvice

[ solutions for Specific Industries
W Sourcing and Procurement

. supply Chain

One Integrated System for all
departments. Ready to run, out
of the box.

J
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Adjust solution to Basic Fit

[Sapgrmree— @ & ® 0 &
Project Title @ rucnoe e Frose: Brosuct secic Comigusion St Prject

Activities Contiguration Activities. Team Deplayment Targets. =

Configuration Activities [

a

stame GaLive felevan..  Documentation © shart Description

st
0 o
5 o
16 oca
sintatal
Open
apen
open
apen
Zintonl
ol
"
!

Build Your Own Breakthroughs!
With differentiating extensions,
automations and intelligence

J

Continuous Innovations
2 automatic upgrades
each year

Solution Processes by Change Category SAP SI4HANA Cloud,
public edition 2308

312 B update
B New

474 [ No Change

22

New functionality delivered
according to customer
influence

J
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