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TEXT

WHO AM I?

Shivani Chanda

Basic Fit

Applications Consultant 
S/4HANA Cloud

SAP Finance

Sri Charita Tattikota

Basic Fit

Applications Consultant 
S/4HANA Cloud

SAP Finance
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Roland Sloetjes

McCoy & Partners

Business Unit Lead SCM

SAP S/4HANA Cloud Solution 
Architect

Nick Hurkmans

McCoy & Partners

SAP S/4HANA Cloud expert

Accountmanager
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# OF CLUBS Basic-Fit HealthCity (separate entity as of 2013)

HISTORY OF BASIC-FIT
A LONG TRACK RECORD OF GROWTH IN THE FITNESS SPACE

2016
IPO listing on 
Amsterdam

1984
Our team started

Mid-market brand*
198 clubs at peak in 2011

2013
Separation Basic-

Fit / HealthCity and 
majority 

investment 

2019
Basic-Fit is Europe’s 
largest and fastest 

growing fitness 
chain

2010
Acquisition of 

Basic-Fit
28 low-cost format 

clubs

2022
First clubs opened 

in sixth country 

Germany

1,506
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LARGE WHITE SPACE POTENTIAL
3,000-3,500 CLUBS POTENTIAL BY INCREASING THE 
FITNESS PENETRATION AND MARKET SHARE GAINS

03/2024 GOAL HOW

Clusters

Regional clubs

Big cities / Paris / 
idf / regional clubs 

Focus on urban areas

300-350 clubs

300 clubs

1200 clubs

450-700 clubs

240 clubs

234 clubs

814 clubs

199 clubs

19 clubs 650-900 clubs Larger cities first

Netherlands

Belgium

Luxembourg

France

Spain

Germany



MULTI IMAGES + TITLE 3X

COMPELLING CONSUMER PROPOSITION
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WE MAKE AFFORDABLE FITNESS AVAILABLE FOR ALL 

High quality estate State of the art equipment Exciting exercise programmes
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YIELD MANAGEMENT & OTHER REVENUE

7

4%* OF TOTAL REVENUE, HIGHLY PROFITABLE

SPORTS WATER
Available in all Basic-Fit clubs

Ca.20% membership penetration

Sports Water
Sugar free water fortified with vitamins

€5 per four weeks

BASIC-FIT MEDIA
DOOH advertising and partner 
product sales

DAY PASS
For one-time visits

Sold at kiosks at the 
clubs

Day pass

€9.99

VENDING
Broad and high quality 
selection of relevant 
products 

Vending
Sports nutrition

PT & PHYSIO
978 clubs with 
personal trainers

267 clubs with physio 

Physiotherapists and 
PTs pay rent fees to 
Basic-Fit

PT intro session

Personal Trainer
Local entrepreneurs renting 
space inside Basic-Fit clubs

€500 - €1,500 p/m licence fee

NXT Level
Basic-Fit’s sports 
nutrition brand
Vending & Webshop
Sports nutrition

PERSONAL ONLINE 
COACH

Coaching from a 
certified personal 
trainer via the app

Tailor-made training 
schedule

€60 for 12 weeks

ADD-ONS / YIELD OTHER REVENUE

* Based on 2022 Group revenue. 

In club narrow 
casting and 
online product 
sales
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TEXT

CHOOSING S4HANA PUBLIC CLOUD

Fast growing company, but using an 
ERP that could not scale

Not a complicated business model 
using basic processes

With Finance centralized in the 
Netherlands, looking for efficient tools 
for Finance processes
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Scalable cloud solution

Fit-to-standard

Advanced financial 
processes

Greenfield implementation
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PROJECT

10

SCOPE
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IMPLEMENTATION TEAM

Core team:

o Project sponsor

o Functional lead

o Project Manager

o Test Manager

o Data Migration Lead

o Integration Lead

o Cutover Manager
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Operational team

o 28 SME’s + testers

o 5 change managers

SAP team

o 17 core people

o Often extra people added 
with different specialisms

Start implementation: 1-1-2021
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GO-LIVE AFTER FEW DELAYS
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2022

Tax settings

Procurement 
Supplier invoices

Fixed Assets /
Bulk processing

Revenue 
processing

Process
scaling

Bottlenecks Successes

Stock
processing

Quality 
tenant

Production 
tenant
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RELEASE MANAGEMENT

Half-yearly release cycle

Two week testing window for regression testing

Key users per process identified

Overview of apps used per process, based on scope items

Manual testing

New features: McCoy analysis

Improvements:

o Automated testing with test automation tool
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Warehousing

CURRENT LANDSCAPE
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ERP

Financial Reporting IFRS16

P2P

HRIS

Payroll

Member admin

DWH

Management information

Supplier Network

Expensing

Banking

Self Service 
Tools

RPA

Online Excel

Excel automation

Middleware

Integrated data flow

Manual data flow

User provisioning & SSO



Key User 
Extensibility

Developer 
Extensibility

▪ Develop custom business logic 
(advanced)

▪ Extend SAP S/4HANA Cloud
▪ Partner extensions
▪ Directly on SAP S/4HANA stack

▪ Custom fields, UI layout, 
forms and templates

▪ Custom analytics
▪ Custom Business Objects
▪ Create custom business 

logic (simple)
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Low-code/No-code 
development by business users 
/ non-developers
▪ Low code development
▪ Low code process automation
▪ Low code portals and 

collaboration hubs

Low Code
Extensibility

Pro Code
Extensibility

In
d
us

try
-specific and sustainab

le

Business Technology Platform

Cloud ERP

Powerful tools for developers
▪ AI business services
▪ Data science and intelligence
▪ IoT and big data
▪ Develop full SaaS 

applications
▪ Create data marts + x-app 

analytics

Keep core clean and deliver 
breakthrough extensibility 

BUILD YOUR OWN BREAKTHROUGHS



Communication Scenarios
Out of the box integrations 
(including documentation)

Custom Field & Logic
Customize and adapt to 

your business needs

Workflows
Create and automate a 

custom process 

The extensibility app helps you 
customize applications and their 

UIs, reports, email templates, and 
form templates

Configure workflows, manage 
decisions, and gain end-to-end 

visibility

Based on available APIs

CUSTOMIZATION

https://my403260.s4hana.cloud.sap/ui#CustomLogic-develop
https://my403265.s4hana.cloud.sap/ui#WorkflowScenario-showList&/?sap-iapp-state--history=TASOXB5AJMPPFKB34LU3QFS5XTJMSN20ZV066ZIRA&sap-iapp-state=ASOAFDJ7GTT9LHRXBHV87RSDA2DOIQO24VJV6N58
https://api.sap.com/api/API_PLND_INDEP_RQMT_SRV/overview
https://api.sap.com/api/API_INFORECORD_PROCESS_SRV/resource/Purchasing_Info_Record
https://my403265.s4hana.cloud.sap/ui#PurchaseOrder-manageWorkflows?ScenarioId=WS00800238&/Workflows/0FEC0E6687E61EEEB3E57619F35D61E9
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MAINTAINING OUTPUT FORMS
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TEXT

MAINTAINING OUTPUT FORMS
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Documentation
API Hub / FIORI app Library / 

SAP Help / Scope Items / 
SAP Community

System Landscape
Starter System, 3 system 

landscape, Business 
Technology Platform

Technical Support 
SAP4Me

1) Development/Customizing
2) Quality

3) Production

Get support for your SAP products 
through SAP for Me in one central 

place

A colorful circle with stripes

Description automatically generated

Multiple documentation 
services for every challenge  

ALL AT YOUR DISPOSAL

https://api.sap.com/
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SYSTEM RELIABILITY
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KEY TAKEAWAYS

21

Run with Industry Best 

Practices

>600 Standard Best 

Practice scope items

Continuous Innovations

2 automatic upgrades 

each year

Automation & Exception 

Based management

Run with Industry Best 

Practices

>600 Standard Best 

Practice scope items

Continuous Innovations

2 automatic upgrades 

each year

Adjust solution to Basic Fit 

needs

One Integrated System for all 
departments. Ready to run, out 

of the box.

New functionality delivered 
according to customer 

influence

Build Your Own Breakthroughs! 
With differentiating extensions, 
automations and intelligence
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