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A SPIRI TUAL ASSEMBLY ' S GRONING PAINS 

THE CAST 

'filE NATIHA'l'UH 

'fF!G NAR1 :l\.'l'OR ' S INTERLOCUTORS, Mr , A, and Mrs , B, 

Mrs , Harri E.t rlisely (Middl e - aged), housewife; capable and kirrl. 

MI;, Jack Smith 

Mrs, Jane Smith 

( 
( An average couple, 
( in their thirties 
( 

) owner of a radio 
) repair shop 
) 
) 

Miss Martha Jones (About thirty, coloured), quiet, capable; 
has small dress-makj_n•~ ohop 

Miss Elizubeth Brisk (Young), efficient; an office s r; cretary 

~lr L Clarence Friend (Middle-aged), reserved, fair-minded; 
salesman in drapery section of a 
depart ment s.tor e 

Mr , Oscar J, Boom (Middle-aged), aggressive; sales representative 
for home appliances 

~,trs, l'~Q.<llQide Cosmos (Elderly), leorned but diffuse; the pioneer 
teacher to Fairview 

~ Mr. George Penhold (Elderly) quiet by nature; a bookkeeper by 
profession 

r.1:l.ss Mary Lou Fervor (Twent y-one), inexperienced; intense. 

The scene of the play is laid in the city of Foirvi cw· the 
action takes place in the apartment of Mrs. Iforriet tisoly . 

Fairview is an average city of about fifty thousand inhabitants. 

\ 

• 
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A SPITITI'UAL ASS~MBLY'S_QROWING PAIN$ 

SCENE ONE 

The NARRATOR and his interlocutors appear in a smal 1 drawi ng 
ram, and the Na::aator addresses the audience. 

Narrator: 

Friends, we are going to show youiin a brief form, some of 
the workings of a Baha ' i Spiritua Assembly; soruc of the 
blunders, some · of the problems; how certain types of people 
fit better into one offi ce, and others into another . 

Fo~, remember, we are all types! And, whethar we like it or 
not , we all fall into different categories . 

This is the city of Fni r view . At present there are only 
nine Baha ' is here, and they are preparing to meet to elect 
the officers of Fairview's first Baba I i Spiritual Assembly . 

This is the uportment of Mrs .Harriet Wisely, and here she . 
comes, talking with the first arrival s , Mr . Jack Smith and 
his wi:fe, J·.;.1 110. 

Here is Miss Martha Jones, end with her are Miss Elizabeth 
Brisk and Mr.Clarence Friem. 

Following them is Mr . Oscar J . Boom, who is entering with 
Mrs . Adelaide Cosmos. Mrs.Cosmos is the pioneer teacher to 
Fairview; and here is Mr.George Penhold, an old Baha ' i from 
Chicago-, who c:.1me out to help the work. 

I 

.h.11 the others, except Mrs.Cosmos arrl Mr , -"enhold, have 
become believers during the last eighteen months .... , .. -
Now they are getting ready to vote for t he ofLi. ctu•~ of tJhe 
Assembly . . . . • . 11 (Re withdraws, and the nine seated people 
are talking together . ) 

SCENE TWO 

Mrs .Wisely: 
Mrs.Cosmos, won ' t you read a prayer? 
(Mrs . Cosmos recites a prayer) 
Frie ms, I think it is only fitting that Mrs, Cosmos should 
take charge of the meeting until the officGrs are elected. 
(All as sent to this.) 

Mrs.Cosmos: , 
Don't you think we should c~st our ballots now for the officers? 

Mrs.Wisely: 
Yes, I'll 
(Goes to 
everyone) 

Mr.Boom: 

get some paper, 
the desk, and distributes p~per and pencils to 

I suppose we vote for the Chairman first? 

Mr.Friend: 
That's right. 

(All are seen to vote, Mrs. Wisely collects the bal lots, and 
hands them to Mrs.Cosmos.) 
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Mr. Boom: 
,we should appoint tellers. 

Cosmos: 
oh, yes •. , 'iilell, Mr.Boom, will you be one? - and you, Miss Brisk? 
(Mr.Boom rises, tokes the bru.lots, und he nnd Miss Brisk step 
to a corner of the room to count them) 

Boom: 
The result of the ballot is Mrs.Cosmos is elected Chairman. 

Cosmos: 
Q)l1 my 4e~r frteno.s •.• I do~•~ +e~lly tht~k YQ~ $ijould have 
eiected me.,,. I feel so unworthy, so overwhelmed, I hardly 
know how to express my feelings •. , •• I ju~t c~n•t tniuk where 
to begin. To think we are the first Bsha'i Assembly in Fairview ••• 
the first ones to have this sacred trust.,, the onGs now respon
sible for the work of our beloved Cause here •..•• I never knew 
when I c~me here how glorious the end would be, ••• really, it's 
quite overwhelmipg ••••• it's •••• 

Boom: 
Now I think we vote for the Viea~Chairman, don•t we? 

I 

Co$mos: . . 
Why yes .•• , I suppose we do. • 
(M.riBoom distributes more paper; they all votel he eolleots the 
bel ote, and with Miss ~risk, counts the bal ots,-•. ) 

Boom: 
• Well, foll<s, I'm sorry for you all, t•m Vice~Ch~innun, 

Secretary next! 
(Distributes paper, they ·vote, etc,) 
Mr.Panhold i~ Secretary 
Ail right, Mr.Penhold, you get busy this time and distribute 
the bollots for Tree.surer! 
(Mr.Penhold does s9, they all vote, etc.) 
Mr.Smith is elected Treasurer, 

Smi.th: 
The worat job of alll (All laugh,) 

Boom; 
Well, now ••••• I suppose the first business ot the Jtssembly is 
to decide where our public. meetings are to be held? 

Cosmos: 
Oh, yes., •• where to meet, .•• why I think you are quite right, 
Mr.Boom-. .Lim s.ure I hadn't thought of it! 

Boom: 
I vote we hire a room on Main Street, and advertise in the 
Saturdriy papers the Sunday meeti~s. 

Smith: 
How can we pay for a room? 

Jane Smith: 

Boomz 

We can all meet in our house, if you like. You're welcome to 
use it, ••• and besides, tha~ would save ~enting a room. 

~o, I think that places the Cause in the realm of p,rsonalities 
at Qnc e..... I'm not. in favour t' t it at all. 

Briski 
How nuch would a hired room cost? 

Boom: 
Oh, about forty or fifty dollars a month, 
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Jack Smith: 
We could never get that much together - at least, speaking 
for myself , with all my obligations, I can 1 t pledge. more - than 
five do:llars ~ month , 

Br'isk: 
I'm sure I could give that much, too. 

Friend: 
I think I could m~ age three do l lars a mont h. Of course , I 
can ' t be sure every month . 

Jack Smith: 
This is useless - you c~ see for yourselves we c~n •t raise 
enough money to p~y for the rent. 

Jones: 
1'on ' t you think •• •• 

Boom: ( Interrupting) 
I don ' t see how you can expect the public to haven high opinion 
of us if we hav0n 1t even got a ploce to meet ! 

Penhold : . 
Excuse me , but cm I supposed to be keeping notes of this 
discussion? 

Boom: 
Of course you are l 

Penhold: 
Oh, ' dear me, •••• where did I put my penci1. 
(Searches lengthily through pockets, finally finds pencil . . 

..hunts for paper , ) , 
I'~ sorry, I don't seem to have mlY paper with me. 

Brisk: 
Here, you can use my pad , Mr,Penhold, (Hands it to him. ) 

Penhold: 
Ah; thank you very much, thank you••• • Now what shall I put 
down? Will somebody please refresh my memory? 
(He looks ~round helplessly. ) 

Jane Smith: 
We are discussing a meeting place - pros and cons . 

Penhold: 
Yes, yes indeed ...• 
meeting place, date 
(All watch him.) 

let me sea now, (writing) ..• Subject, a 
April. 22, ~ !t'oirview ..•• pros arxl cons • • •. 

I t/ r",I_ 

Jonas: 
As I was going to soy••••• 

Boom: (Interrupting) 
Now the whole point is, what are we going to do? 
dead against a private home. 

Jack Smith: 

I'm still 

There is.nYt any other way we can do it •.•.•• but suit yourself. 

Wisely; 
Why don't we take it in rotation1 one week one person, one week 
another? ¥ou can meet here as o:rten I.ls you like. 

Brisk: 
Ah, thot•s a good idea. I I d l.ove to hav0 it once a month. 

Jones: 
Couldn't we, ••••• , 
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Boom: (Inter1•uptinzJ. 
No , I don ' t approve of thr.t at ~11. It's belittli ng the Faith 
in the eyes of the public& 

Penhold: (Writing) 

Smith: 

J ene: 

Please, ..• jµst a moment ...• I cnn't keep up at this rate. 
Mr . Boom believes such a course o,f action belittling the Faith 
in the eyes of the public! 

. 
It's getting late. Jene and I hnve to be up o.t six- thirty. 

But, we haven't come to any decision yet , Deor. 

Cosmos: 
A.h, yes , we must really come to a de cision .. . Now if :Mr . Boom 
woul d just propose some. other orrongement? 
(She l ooks pJ.c:1di ngly at hiJn.) 

Narrator: ( speoking from the side of the stage) 

Smith: 

By this time it is ten o I clocl( ••...• Much confused discussion 
continues, .. As we t?etu.rn to the scene, it is now eleven o'clock. 
~nd all are tired . 

Sorry,folks , but I have to go ••••• get too tired if I miss 
my s1.eep . 

Wisely: 
But we s·till haven ' t come to any decision . 

Jones: 
:Mrs . Cosmos, •. , perhaps ...•..• 

Boom: (Interrupting) 
I move the me eting be adjourned for two weeks . In the meantime 
we c·::in look into th-e matter anl report back. 

Smi'!th: 
Seconded. Well , goodni ght, everyone , you can alw~ys meet at 
our place anytime. All welcome . Goodnight , Mrs . 'Nise:ly . 

(Some of the others hnve risen , gener1l dis cussion follow s, 
and go odnights , ) 

Penhold: (Still writing) 
Voted that the next Spiritual. Assembly meeting be held i .n two 
weeks time •... whore .. ! •••• Friends , where do we meet next 
time? 

Smith: (Just going out the door) 
Mrs , Cosmos c~n let us know, ,, so long, all. (Exits) 

§CENE TH REE 

THE NARR.~TOR, with Mr. A. and Mrs . B., evaluate the meeting . 

Narrator: 
Now what do we see in this triai assembly? Everyone is sincere, 
and anxious to serve the Cause, but the meeting was void of 

-any results, Let us ana1yse its mistakes. 

Mr. A: 
First, and worst, was the lack of courtesy to Marth~ Joneso, 
Every time she tried to speak she wns interrupted an:1 i gnored. 
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Mr.A., 

Mrs . B; 

• 
Page B • 

Continued: 
We must alwavs be careful to remember th::it meobers· of minority 
groups are c~nstnntly being subjected to slights Jnd insults 
in their dai ly lives. Sometimes this is from indiff erence and 
sometimes it is from violent r ace prejudice. 

How sad that a Bah~ 'i sister was not made to feel at home, and 
happy, with those who form her real spiritual fomil.y, 

. 
Martha Jones has gone home holding no grudge, but feeling 
depressed, and unconsciously, or perhaps even consciously, 
is a little offended and hurt•••·• This is the gravest mis
handling of this meeting, 

The s econd mistake was that no decision was reached, and now::>rk 
accomplished, although the meeting lasted thre e hours. Why? 

Narrator: 
The main reason is that in the function of Chairman, Mrs .Cosmos 
compl etely failed . 

The duties of a Chairm~n are to keep the meeting in order; to see 
that everyone gets a foir change to express his or her views, 
and to hold the other eight members of the Assembly g~ntly, but 
firmly, on their course of carrying out the WJ rk on the agenda, 
o.s smoothly, harmoniously am capably as· possible, 

A Bahr:i ' i Chairman has no spe cial privil.eges. He votes one vote, 
as do the other members. He is free to express his opiniin, 

- but he must not abuse his position by monopolising the discussion. 

Mrs,B: 

Mrs .Cosmos neither held the meeting in order, nor guided the 
discussion. From beginning to end, she was stampeded by others. 
Mr. Boom domino.tea everything. He is a strong P3 rsonali ty and 
dis most of the tnlking. But poor chairmanship let him do these 
,:things . 

However devoted a believer Mrs .Cosmos may be, and however 
capable she is as a Baha 'i teacher, she is not qu1lified to 
servti in the capacity o,f Cbairmcm of the Assembly . 

The third cardinal mistake was that out of nine V8ople, two 
peopl.e did most of the tolking - Mr .B •om, and Mr . Smith , This 
was not their fuult, b"".:,r Mrs.Cosmos did not follow the Baha 'i 
1ow of consultation1 an:1 invite everyone, in rotation, to express 
0n opinion. Nor did she call for a decision, and voting , aft er 
the subject had been discussed . 

Still amthcr obvious wenkness of this new Assembly is the 
Secretary , Mr.Penhold cun not follow the discussion and keep 
notes at the s2me time , He h~s neither the experience, nor the 
capacity, to• be a good SE:cretury , He is, however a professional 
bookkeeper . Wouldn't he have made a better Treosurer? 

Narrator: 
Now let us recasr the Assembly o.gnin. 
their voting. (Scene shows the same 
4uietly as the votes are counted,) 

They hnve just fini shed 
peopl e again, visiting 

The results of this election are Mr.Boom, Chairman; Mrs.Wise~y, 
Vice-Chairman; Miss Bris.k, Secretary; and Mr. Penhold, Treasurer, 

(Narrator fades out and scene shows same nine peopie.) 
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• SCENE F.OUR 

Boom: 
I think the first matter for us to take up is a suitable meeting 
place. Now whot I propose is thi.:;: we rent n hall on Main 
Str eet and meet every Sunday afternoon at four - thirty. 
We advertise in the newspaper ond we get good outside Bnha ' i 
speQkers . 

Jane Smith: 

Boom: 

Do you think we c~n get outside speakers for es ch ne8ting? None 
of us can really speak in public except Mrs . Cosmos, and she 
can ' t be expected to speak every Sunday o 

That is beside the point . 
on a plece to meet; once 
the other mo.tter , 

The first thing to di is to decide 
we have that, we con go on to expl ore 

Penhold: 

Boom: 

When I wcs in Chicago, in 1929, we found that our largest meetings 
were those we held with well-known non-Bah a I i speakers on the 
platform. \~1y,once, I remGmber , we hnd two hundred people present 
and ,. 

You ' re out of order , Mr , PEmhold - the subject is c moeting _place, 
Now lGts have a show of hnnds: all those in favour of the room 

)!:. on Moin Street? (Five hold up their hands , ) 

That ' s it - carried by a majority vote . Got that, Miss Brisk? 

Brisk: (Who has been busily writing) 
_ O.K. 

Jones: -

Boom: 

Smith: 

Don ' t you think, Mr. Boom, •••••• 

~ow, now , Miss Jones, from now on, I I m llr• Chai rm::m! 

Well, friends, I think the next matter for us to decide is whieh 
paper to advertise in ,.,. Now, the Fairview Times is reod by most 
well-to-do people , and I suggest we use its columns , 

The Post is read by more people, why don ' t we use that? 

Wisely: 

Boom: 

Why can't we use both? 

To expensive, eh, Penhold? .• no money! Well, friends, all those 
in favour of the Fairview Times raise their right hands ! 

p 
(Four raise their hands) Vote defeated! rtll those in favour of 

J.,, the Pos.t? (Five raise their han:ls.) Vote carried. Got that, 
, Miss Brisk? 

Brisk: 

Boom: 

Yes. 

Now,here is a tentative prograrrrne I've prepared for the first 
month ••• 

(Scene fades out and Narrator and Interlocutors appe ar.) 
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SCENE FIVE 

Nnrrator: 

Mrs .B : 

Well, what was wrong wtth that meeting? 

You will sz.y the work wont aheod , . . . , and there werG results , -·
Yes , but at n price . Anj, perh.:ips , ultimately too high u price 
for t~e community to pay. 

Here we see complete over- d:imina.tion by the Cha:i.J'.'111n. He is 
capnble; he is well-me ::ming . It never occurs to him thnt he i s 
not right , or not Ll ct i ng iri the highest interests of the Co.use . 

Yes , and what is the result? /~]Jnos t no consultation at all , .• a 
suppressed group of eight people working under him , some of whom 
will gradually build up strone fe:alings of resGntment . Before 
long, this will lead to inharmony within the Assembly , and tdc ing 
sides . .. 3nd a state of affnirs will exist , which , without 
anyone having wished it to happen , will pr8yent the development 
of th0 Couse in this city . And Fairview will be labelled 
11 ::i weak .A.sscr.!lbly, needing assistance . 11 

NQrrc.tor: 
Mr. Boom , h i mself, will come to resent the critic ism and µi rsonal 
attacks his methods are going to give rise to . imd , -increas i ngly, 
those members he suppresses , either unconsciously , or from habit, 
will resent him , m.d oppose his plo..ns. 

~11 this mieht have been. prevented , if tho m0mbers o·f this 
Ass-3mbly, before they voted , had devoted sufficient thought to 
the requirements of a good Chairman . 

In the meE:mtime , what kind of Secretary is Miss Brisk mnkir.g? 
A very efficient one_, you wi l,l suy . 

- Yes , very businesslike , But,, , i n this Bnh8 ' i brotherhooc1 we 
bclo"ng to, there should be something ~ than m0ro business
like Efficiency . 

For the s:.;ke of illustrating the point, let us suppose the 
Fairview Comnunity hus grown large enough to require a Committee 
of Arrangenents . Herc , for excmple, is a ].etter Miss Brisk 
wrote to the Chairman of this committee , reg3rding conditions of 
the m0eting hall . 

Narrator: 

D6cr Mrs , P~nzer: 

The Spiritual Assembiy h~s instructed me to point out 
to you that tho BDho'i Hall is badly kept in order , the 
flowers poorly arr~nged, or missing entir0ly, nnd at the 
Inst Fe3st, there wns no on present ut eight o ' clock to 
open the door to the friems . Will you nnd your committee 
please see to it that this dous not happen again in the 
future . 

Yours sincer~ly, 
EJLizabeth Brisk, Secretary 

1"' letter like that is 3 bucket of cold wnter in the f3ce of the 
Committee and its Chairman. It was w1•itten without any ill 
intention on the part of Miss Briskt who writes many business 
let~ers in this formal tone, every aay. 
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Mrs . B: 

.. . , .... .,. . 
Moss probably the Corr.mittee will be offended,. Nor will they like._ 
Miss Brisk any better for having written it ! 

If such n t.c,rw con-tinut::S to be used by the Assembly to the 
members o±' the Ct).rnir.unity it represents, a feeling is sure to 
develop, o.mong sbhe of' the friends , that the Assembly domineers 
over thorn l nnd is dictatorial . Coolness will spring up amongst 
the Boha ' is of Fnirviev,. Then, as usual, when there is any 
disherrnony among the believers , it will be the Cau~e of God 
that suffers . 

Narrator: 
N0w , here is the kind of letter Miss Brisk could have written: 

Mrs , B: 

Dear Mrs . Panzer: 

Your Committee has one of the very important responsi
bilities and privileges of the Baha ' i community this ye::ir . 
The attr~ctive appec::r~nce of' our B3ha 1 i Hall c:::in be ~ first 
and f::ivourablo impression we Cf.m m::1ke on non-believers who 
come to learn of the S;;Jcrcd Teachings . 'rherefore the -~ssem
bly is keenly interested srd wants to be of service to you 
throughout the ye3r. 

Ple3se go over with the other members these items in 
.,connect.ion with the work of the Committee of Arr.angements: 
cle~nliness to a scrupulous degree, a nice feeling or order1 

ond suitable arrangements, o.ttr~ctive selections of flowers, 
and, of course, a committee representative on hand t~ open 
the H~ll at eight o ' clock mid greet the friends and 
newcomers . 

Be nssurod that not only the Assembl y but the community 
and guesto will always respond happily to any extra little 
attentions your committee c~n give the Baha ' i Center, where 
the spirit of the Master Himself is tbe Host. 

With cordial Bah3 ' i greeting, 
Spiritual Assembly 

Secretary 

This second Assembly set-up does not seem to be much better than 
the first, The first,one was too uncoordin~ted and inefficient, 
while this one is a little too strenmlinedl 

It is going aheod so fast there is no time for consultation, or 
for any res l friendliness and considcr3tion , 

We must olw;1ys remer:1ber that our B3ha ' i Administration is based 
on higher l Dws th3n those governing the conduct of the ordinury 
effairs of sacietyo It is based on loving consultotion, and 
reliance on the heLp of Baha ' u ' llo.h. 

Narrator: 
Now, once more, let us recase the Assembly, and see if we c3n 
form a properly functioning Bnhn'i body from the srune nine peop1e. 

(Narrator's voice continues, while the members carry out action 
of voting, counting ballots, etc.) 

They have kept Mr.Penhoia as Treasurer; he is a good one~ This 
time Mrs.Wisely becomes Chairmo.n, am :Mr .Friend is Vice-Chairman. 
And somehow, the members saem to have thought about the fact that 
Miss Jones has al.s0 had some blsiness experience: they have ~~de 
her Secretary, 
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NarrGtor: (Continues ) 
Mrs O •Jisely is a housewife; '1 pJ.eas::1nt and thoughtful woman, She 
hos studiC!d Brlh '1 1 i .ldministration corefully, and felt it wise to 
study olso soBething about parlfaoentary pro cedure . 

I,et, us se ~ how this Asse:ribly works - better balanced in its 
officers because the nin\3 members did a little intelli gent 
thinking before they ccse their votes , and pondered the require
ments needed for Chcirman , Secretary end Treasurer , 

They were not ~entiffientol in the voting . They did not try to 
confer an honor on anyone, as a m~rk of love and esteem, by 
making her Chairman , regardless of her c9pacities . 

They were also wise enough to avoid placing in that office a 
too dominating and opinionated ·,ype of personality. Sue· · a 
person, they realised, uoul d fully cont:· ::>ute to the work of 
the ;..,ssembl y without holdj_ng the office of Chainn.:tn, which wo uld 
automatically place him in a more or less unrestrained position, 

Fairview ' s Assembly is still faced with the problem of where to 
hol cl their m0etirgo . Let us see what the new Chairm~m does 
with this situation. 

SCENE SIX (Scene reverts to the nine members ) 

Wis0ly : 

Boom: 

Smith: 

I1':ri ends, now t~1 :it we have had our opening p:- ayer, don ' t you think 
the fir3t thin,r for us to decide is. where and how to hold our 
m0ctine~ . Hos anyone any ideas on this subject? 

I think we should rent our own room, and hold a public meeting 
every Sunday nfternoon, and advertize in the Saturday papers. 

I don ' t think we .can afford that, Personally I cc..n ' t contribute 
more th::m five dollars a month to our expenses . 

J~ne Smith: 

Boom: 

We can I!leet in our house, i f you like, you I re Dll V8ry welcome 
I 'm nure . 

I disapprove of that. It brings pcrsomlities into our work, and 
bdlittles us in the eyes of the public, I vote we rent a room, 
(Raises his harrl) 

Wisely: 

Brisk~ 

S.nith: 

Boom: 

I think before we consider voting, Mr.Boom , we should hear 
cver yon0 1s opinion . Has someone else a suggestion to make? 

Well , I don ' t know which is best, but I con pledge five dollars 
c month towards the rent, too , if that is any heip . 

A room will cost us at lenst forty or fi.fty dollars a month, and 
I don't sGe us poying for it. 

~;.nd I don ' t see us meeting in private hor.1es, it lowers the c :iuse 
in the estimation of the public, fron the vecy beginning. I'm 
absolutely against it. 

Narrator: (speoking from the side of the stage) 
Now Mrs.Wisely is going ' to do the right thing, 
ar?und the room in rotation, and invite everyone 
opinion. 

She is going 
to give an 
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Wisely: 
Mrs . Smith, ~hat do you think? 

Jane Smith: 
Well , I see Mr.Boom's point ~f vlew 1 but franklf I don ' t sec 
how so few of us are going to be abie to pay for a rented room 
to hold meetings in. • 

Vlts e ly: Mr . Penho ld? 

Penhold: 
At the moment I have no definite idea of what we should do . 

Wisel y: Mrs . Cosmos.? 

Cosmos: 
Well, it seems to me that for the time being we had better 
accept Mr . and Mrs . Smith I s of fer to use their home for the 
meetings . It's quite central, and I am sure we are very grat eful 
to them for this service they are willing to render the Cause . 

Wisel y: 

Brisk: 

Boom: 

Have you any suggestions, Miss Brisk? 

Why don ' t we all just teach privat ely unti1 we have enough 
Baha'is to support a proper center? 

At that rate we might Just as well not have bothered to c~nsti
tute an Assembly. Why, I think •• • ••• 

Wisely: (Interrupting) 

Boom: 

Just a moment, please, Mr.Boom, we ' ll go in rotation, if you 
don't mind, until everyone has expressed bis views fully, 
This is> sor.iething we must all cons,ider together. 

Quite right, I'm oorry. 

Wis ely: 
What do you think we should do, Mr.Friend? 

Frien:1: 
Well, I suggest we try and rent one of the b,::>ard rooms in the 
local Y.M.C.A. ar Y,W,C.A., for our advertised meeting. Their 
prices, I seem to remember , are moderate arrl we should be able, 
between us, to raise the necessary amount. 

Wisely: Miss Jones: 

Jones: 
I agree with Mr. Fri end I s sugge·s tion. 

Wisely: 
Mr.Smith, have you anything to add? 

Smith: 
Well, no, • • • that idea sounds worth trying to me. 

Wisely: 

Boom: 

Now, Mr.Boom, we'd be glad to hear what y.:,.u have to say, 

Although that isn't what I wantedt it sounds like a reasonable 
compromise to me, I move we appoint someone to look into the 
matter at once, 
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Wisely: 
Well, I would like to s econd that motion, ...... Are there any 
other comments? (Silence) 
All those in favour? (All raise their right hands.) 
Motion carried una:nimousl.y. 

Jones: 
I move that Mr.Friend and Mr.Boom be appointed to investigate 
this as soon as  possible, and report back to  us. 

Smith: 
Second that motion. 

W ise].y: 
Any comments? ••••• All in favour? 

(All vote, with han:ls up, as the scene ends, and Narrator speaks) 

SCENE SEVEN. 

Narrator: 
Here we have an entirely different set-up ...• The Chairman ia the 
hinge of proper AssembLy function. Mrs.Wisely has been effieient, 
firm, self-effacing and c ourteous, She has conducted the 
discussion according to both the Baha'i Administration and 
parliamentary ir o cedure. 

At last we have an AssembLy which is able to handle the affairs 
of the Cause in Fairview, in an orderly and capable manner •••• 
Now, let us suppose the Cause has grown, and that the Fairview 
Community has forty or so members. Situations of a difficult 
nature can, and do, arise, How will this AssembLy meet and 
properly overcome such problems? 

The following example is taken from an inciden t which really did 
occur. In this �cene, the Assembiy i s meeting for its first 
session after the election, and is going to appoint its annual 
committees. (Thank heaven, it n ow has a Baha'i Center, and we 
don't have to discuss it any more.) 

This time there is a new member - Miss Mary Lou Fervor. She is 
the daughter of old Baha'is, brought up in the Cause, and is just 
twenty-one years old, 

SCENE EIGHT (Scene shows all previous members, except Miss Brisk, who 
is now repl.aced by Miss Fervor.) 

Wi sel.y: 
I think, as the Teaching Committee is 
committee we should appoint it first. 
propose, 

reolly ou r most important 
Has anyone any names to 

Mary Lou: 

Smith: 

But surely, committees are el.acted by secret ballotl 

No,my dear, committee members are appointed by the Spritual 
AssembJl.y, 

Mary Lou: 

Wisely: 

Oh, nol That can't be right! The whole principle of the Cause is 
the secret ballot, Each IE rson, uninflue nced, using his own 
judgment and casting a vote. We must vote for its members. 

No, Mary Lou, one of the functions of the Assembly is to appoint 
Committee members. Now, has myone any suggestions? ©Afnan Library Trust, 2025
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Jane Smith: 

Jones: 

I think Mrs . Cosmos would make an exce_llent member of that 
comndttee; she has been a teacher for so many years , 

I agree with you, and I woul d also like to propose Miss Brisk; 
she has grown -w be a. very good speaker, and is a capable 
worker in every way. 

Wisely: 

Boom: 

Smith: 

Jones: 

Mrs.Cosmos, Miss Brisk, How large do you think the committee 
should be , 

I shoul d think five was about right o 
Jack Smith be inc l uded , 

I would like to propose 

Don 1 t let 1s h~ve too many Assembly members on it; let ' s give the 
other friems a char:ce . 

Two is not too many, and we must think impartially of the best 
qual ified workers . I think you woul d be valuable onihat comnittee . 

Wioel..y: 
May I suggest that we add the no.me of Mrs . Newcome for consider
Jtiori. She is so full of enthusiasm, and even if she is new in 
the Faith, I feel she c3n do a lot . 
(Mar~ Lou Fervor has been seen to be getting more and more nemus) 

Mary Lou: 
No l No! You cnn ' t do it this wuy , It says in the Baha ' i Admini
stration that all voting must be secret, and you are just going 
ahead and discussing it openly! 

Wisely: 
',1hy, Mary Lou, you- mustn ' t get so excited, dear. 

M~y Lou: 
I cnn 1t help it. You are all wrong, •••• it ' s politicai, •• it ' s 
just the opposite of what the Cause should be! 

Penhold: 
I assure you, Mary Lou, we are quite in order; this is the way 
committees are appointed, by discussion, s-o we cnn find the 
best qualified people, 

Mary Lou: 
No! It's against the Teachings. I can ' t stand it ! 
(She bursts into tears and rushes from the room. They all look 
Mr,Friend rises , ) 

Friem: 
I'~l go after her, (Exit Mr.Friend) 

SCENE NINE. (Scene shows Mary Lou weeping in the hall outside 
Mr.Friend pats her on the shoulder,) 

Friend: 
Now, Mary Lou, you are not acting the right way, you know. 

Mary Lou: (Weeping) 
I can't help it, I love the Cause, and th~y are breaking the 
Laws of God1 

Frien:1: 
You are wrong, my denr,.,, Mary Lou, do you remember how I with
drew for rm ny months from the Assembly, because I felt I could 
not accept a certain decision they ha.d made? ©Afnan Library Trust, 2025
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Friend: (Continuing) 
WellJ it took me weeks to see that I was the one who was wrong, 
und hclI'IIling the c~use by my ~ct. ' Abdu'l-Bnhn says that even 
if the Assembly mukes ewror.,g decision, we must uphold it for 
the s ake of the. unity of' the Cause. 1rhis unity is really more 
import::nt than ~ny.thing else . ;,,Je muat obey the will of the 
mc,ij ori ty o ' 

I realised my mistake, Mnry Lou, now don't you make the s.:::une one, 
but listen to me,and come back and serve the c~use as you should. 

(M~ry Lou dries her eyes - He tnkes her hand - ) 
There, that's better . 

Mary Lou: 
Thank you, Mr . Friend, I gues s you arc right. I 1ll come back .•.. 
but I still think it's wrong, whot they ' re doingl 

SCENE Tifili (They re - enter the room) 

Mary Lou: 
I 'm sorry , it ' s just becGuse I feel it so keenly. 

Wisely: 
You are quite right to feel about the Cause so keenl.y, but I 
assure you, Mery Lou, committees are not elected bodies; they 
ore appointed bodies, and their powers ore derived from the 
AssE:mbly o They are not the ones who have the ~u thori t~ vested 
in them by th2 voters; they are c::ppo inted in consultation, so 
that we can find the best people for them ...• Now , let's go 
on with our work, nll together. 

V _ .(rJrs . Smith takes M.'.:lry Lou's h3m, ::md holds it, dis cus~ion con
- tinuos, the scene f aoes out, and the Narrator appears . ) 

SCENE ELEVEN 

Narrator: 
Perhaps that may seem far- fetched, but~!ctuully did happen; 

For , you se e , we Bahn 'is are so intensely sincere, nnc.1 the C.:,use 
means so much to us, th3t sometimes explos ive emotions come out. 
The proper solution, however, can uJ.w~ys be found . 

Mrs . B:If Mr oFriend had pondered on 1A.bdu 11-B~ha 1 s words, as he, him
self , came to reel ise , he would never have w i thdr::!wn from the 
Assembly bec~use the other members voted for something he felt 
was wrong . 

Mr. A : Likewise, if M.:lry Lou had ree1lly studied the Boho I i Administra
tion , she would have !mown she was wrong - wrong Dbout procedure 
for appointing committeas , and wrong to disrupt th8 Assembly meet
ing, because she did not agree witn the other members . Even ifdB 
hod been absolutely right, unless she could prove it to the other 
members, she would still have to nbide by the majority vote. 

Mrs . B: The forces at work under the Baha 'i system are not to be unqer
estimated . 

Nine peop1e, usuolly· nine strangers to each-other, are yoked 
together to pull forwards the work o~ the Faith in their commun
ity. One of them may be long-winded by nature; one aggressive , 
one timid am· retiring, yet eDch has qual.it.ies that are useful 
to the whole. These persona~ities must melt into e3ch other, 
forgetful of self, working for the good of the Cause, and ever 
mindful of the goals Baha 1u 1llah has set us to achieve . 

A good chairman must see to it that the long-winded one does not 
unduly monopolise the discussion; the aggressive one does not 
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!°l.>1·ce his. -OI-·~ .,;i.-11·.10 on the: C1thors, the se:csiti..ve ·soul is not hurt, 
and the timid one is dro1n1i out, and helped to give of his best 
to the consultationo 

!hen, occasionally , fierce forces are released in Assembly meet
ings, for thE:i humun ego, as 1Abdu 11-Baha soid: "o• t e:mpts every 

. moment, and spreads a new snare c1t every b,reath . 11 

Narrator: 
For instance, let us seG what is going on in this m8~tir.ig of the 
Assembly. (Scene reverts to the some nine people ~) 

SCENE TWELVE o 

Smith:There is a mctter I want to bring up before the Assembly: lnst 
week l\Irs. Penhold spoke at the Congregational Church Youth Meeting 
~nd, as for cs I know, she neither asked this Assembly 's advice, 
nor consulted with the Teaching Committee . She had no ~ight to 
do that, and I consider such acts sabotage the Administration! 

Penhold: 
I resent t oot rem0rk extremely. 

Smith: Well, I con I t help whether you rcsuu t, it or not, it I s t.rno. 
It ' s raally disloy~l to the Ccus.;;., to do thj,~s l.j_kQ t.hnt,. 
entirely ignoring the princoples of the C3use . 

PenhoJil: 
t cannot permit you to speak thct W3Y about my wife . I won ' t 
stand for it. 

Wisely: 
_ Friends, don ' t let us have any inharmony over thio question . 

Let us discuss it together dispasGionately . 

Penhold: 
When someone insults me, ond members of my fcmily, I c~nnot be 
expe cted to put up with it, and I won 1t l I resign from the 

- Assemb1-y o 

Cosmos: 
Oh Mr oPonhold, don ' t think of such a thing Z 
Mr.S_mith does not really mean it thot way; he 
re~lly should have consulted us first . 

l om sure that. 
only me ans she 

Smith: I menn just what I said, such acts undermine the Cause. 

Wisely: 
Re~ly , Mr .Smithl_your 1arguage is much too strongJ 
not the wey to a.is cuss u Bnho ' i sister. 

This is 

Jone Smith: 
Why doesn ' t she act like a Baha ' i? (Mr.Penhold rises to lenve 
the room) 

Frierrl: 
George, you must not leave this room . Please, f'riends? let us 
have a prayer. Let ,,s ask Baba I u I llah to- shed His sp-1.ri t on 
us . This is not the w~y Baha ' is meet their proble1ns - with onger. 

(Mr.Penhold hesitates) 
Jones: . 

Please sit down right here beside me, Mr,Penhold, and lot us ~11 
turn to God. I'm sure that we all love this. Couse more than 
anything elseo 
(She pulls him down beside her; MroFriend recites a prayer, 
followed by silence.) 
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Wisely: 
Mr.Smith, I really do feel you owe Mr .Penho1d an apology . No 
matter how strongly you may feel on this subject, you could 
express yourself in a way that would not hurt his feelings, 

We all love Mri . Penhold. She is very eager to serve, and I am 
sure she never dreamed she was doing 3nything wrong in accepting 
a specking 1IDgagement without previously consulting us, or the 
Teaching Committee. 

Smith: 
We ll, as I said .. I feel these things very s trongly; we ' ll never 
build the New World Order, if we don I t live up to our avn Admin
is~ration, ...• but perhaps I was hosty in the w~y I spoke , 
I 1m sorry, George , 

Penhold: 
If the Bah~ ' is can attack 
giving the other person a 
are much of an example to 

each other so bitterly, without even 
chance to exp.ain , I don ' t sea that we 
the world . It ' s very disillusioning. 

Cosmos: 

-

~~ell, Mr oPenhold, the trouble is that, as the Guardian so often 
tells us, we are still so immature - all o,f us, every one of us. 
We love the Cause, and rush to its defence, but not always 
wisely , and not olways lovingly. I think it is far more grave 
that we members of the Assembly shoul d be harsh to a-a.ch other 
than that Mrs .renhold should break an Administrative rule. We 
C3Il always point out her mistake to her, but if we cease to work 
lovingl y and potiently together on this Assembly, the work of 
the Cause in our city will be entirely disrupted. 

I want you two to forget you ever spoke or heard such words . 
Forgive, for the soke of the Guardian, who is so patient and 
long-suffering with us all . 
(Silence - Mr. Smith reaches over his hand to Mr , Penhold, who 
takes it .) 

Jane Smith: 
Mrs .Cosmos is right, George, and I want you to know we do 
admire your wife ' s devotion . 

Wisely: 
Now, may I move we delegate Mr.Penhold to tell his wife we were 
v~ry poeased she was able to give the message to the Congreta•. 
tional Church Youth Meetings on Friday night, but that we feel 
she should have first consulted with the Teaching Committee 
about it, 

Jane Smith: 
I second that motion, 

Wisely: 
All those in favour? (All raise their right hands, except 
Mr .PenI:old) And, please, Mr,Pcnhold, don't tell your wife about 
how this matter was brought up. It is all over now, and let us 
leave it that way, and not spoil her happin~ss in having 
rendered the Cause this service, even if she did it in an 
unadministrative wuy. 

(Scene £ades out, Narrator appears) 
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SCENE THIRTE3:N. 

Narrator: 
Well , things like that do happen, unfortunately, but let us 
hope they may qlways be solved that way - the Baha ' i way. 
'Abdu I l-Bc1ha advised us to 11 be wise as the serpent and as 
gentle as the dove 11

0 ' 

We try to be wise in adminis tering the affairs of the Cause ,but 
the quality of gentleness has a tendency to be absent, 
sometimes, from our dealings with each other. 

Mr oA: Courtesy is one of the qualities enjoined upon us by 
Bahd ' u 'llah - courtesy to wards everyone, and surely most of all 
~awar ds each other. Mr .Smith was brutally impolite to 
l~!r . Penhol~. It was only due to tha loving and truly spiritual • 
intervention of other members of the Assembly that a serious 
breach in Fairview's Assembly was averted . 

Mr . Smith, Mrs . Smith and Mr . Penhold were all receptive to that 
intervm1tion - fortunately for the Cause ! For we must always 
remember t hat is the CDuse that is the loser through such 
things . It can be set back literally years, in its development, 
through deep-seated inharmony amongst the Assembly members . 

Mrs . B:Ever since the promulg::ition of I Abdu ' 1-Baha 1 s I.Vill and 
'l.1estament, the Baha I is all over the world, and most particul
arly here, in America, have been constantly urged by the 
Guardian to build up the Administrative Order . But it is 
doubtful if most of us as yet fully grasp its significance, 
or function according t ~ its precepts . 

We are inc lined to have, on our Assemblies, a "nine 11 conscious
nes s , instead of a gone" consciousness. Each member thinks of 
himself as a part of that Assembly, and all know t hat decisions 
and po lie ies must be fo nned jointly. But u Bc.i'!i3. 1 i 3piri tual 
Assembly is much more tnan that. It is not only ~n organi c 
body , but is, in fact,~ spiritu~l Qrganis~. 

Narrator: 
Let us see this in the form of an onalogy. (If feasible , mi 
a.natomical chart may be introduced here , and the n~rrator 
points to the organs, as named . Or the Narrator can contipue 
with a verbal description only.) • 

Just us in t he hum~n body, for example, man has a heart, 
a liver, o stomJch; o pancreas, n pair of kidneys, and so on •• 
How v:ould this body 1.i ve und function, if that liver got in o. 
huff, and refused to work, ... the pancreas became swollen, 
and sulked, .... 3nd the heart tried not to beat ! 

Of course it's inconceivable ... And when one of the org~ns 
does act up, and refuse to carry on its proper share of the 
body ' s labours, we say the man is diseased. 

But it seldom occurs to the Mary Lous, the Smiths, Penhol~s, 
Friends , and so on, of our Assemblies, that when ~hey delib
erately hold out against the others, or if 9£f end~d and hurt, 
retire into their shells, or mfuse to submit their personal 
wills to the forces of consultation, they are responsible for 
producing a state of disease on the Assembly. 

They seldom realise that when they do not behave like true 
Bah9. 1 is, according to the L1ws and Teachings of B5ha 'u'll.'.lh, 
that they are hindering the flow of the spirit. It is ~his 
flow of the spirit, which may be likened to the circulation 
of the physical body, that sustains the body of-the Assembly 
in good spiritual health. 
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Narrator: (Contin'\Jd) 
You can't im~ine a kidney, when the liver is upset, refusing to 
do its part, on the grounds that it does not like the reddieh 
colour of' the liver! ... And yet the members of Assemb1.ies orten 
act just this way! They are antagonistic to some person, 
because they fail to get on weli t ogether, or dis l ike his or 
her personality. 

\ 

Mrs . B:When the human body is attack~d by disease, the whole or ganism 
co-operates to rush to the defense .. .. . An Assembly should 
function the same way . . . . 
When trouble arises on an Assembl y, whatever thG immediate 
reason, however justifiable the cause may seem to be, all ni ne 
members should have but one bosic thought in mind, . . to rally 
to the defence_ . . . The defence of what? ... Of their unity ! 

Mr .A : This does not mean the believers won't sometimes hurt each 
other ' s feelings, or per.haps be rude and insul~ing. Probably 
we Bara' is will do these things until we are a gre~t deal more 
perfect than we are at present. 

Whet it does meon is that,. under all circumst3nces, tha Assembly 
members must be aware thst they are a spirituol organism . . . 
a unit ... and not a composite . 

Narrator: 
To return to our :mal ogy: If, for exampl e, the pancreas is weak, 
the body does not try to throw it out, or hate it, or even 
condemn it . It recognises the fact that this pancreas has been 
born weak, or become wonk, and is therefore u channel for 
ailments to attack the whole body. With one accord the liver , 
t~e kidneys, the heart, 3nd so on, make a greater effort to 
help, and to take good care of the pancreas . 

An Assembly should .do tha same. If Mr.Smith, for instance, is 
its weak pancreas, a disturbing element in some way 2 all the 
members must help him to fit in. Patiently and lovingly, they 
must consider him, in reolity, as a weak part of themse~~, 
not something to be quarreled with, united against, or cast out. 

There are a number of practiccl measures for this. The greatest 
of these is to turn to God in prayer, bec::mse H~ is 1,~ni ting to 
be called upon for help, and He will help. 

Another is frnnk discussion of tha matter, for this removes 
hidden grievances and fe 3rs, ond eispels uncertointy. 

Another is full rotary consultotion; and the last is to abide 
willingly by the majority vote. 

(Narr.ator fades out, the Assembly is agoin seen, and Mrs.Cosmos 
addresses them, and the audience , ) 

¥rs.Cosmos: tl1ew of us are saints, capable of really loving their 
fell~w-men for their own sakes. 
Baha'u'llah knew this, and that is why He asked us to love each 
other for His s ake, and for the snke of God. -
All Baha'is love the Cause, nnd love and reverence deepl1y the h 
Monifestati/n of God. This is why they c3n, and m~st, ove eac 
other, ...• so that we may estab1ish that ~eo·t---1m..ID that 
1Abdu 11-Balia spoke of: •••• One spirit in riiariyboaies, ••••••• 
It is this unity the world is 'Elyi~ for! 

~ rt•" 1 
THE END 
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