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Alpha (finance). noun.
Alpha represents the performance of a portfolio relative to a benchmark.
It is often considered to represent the value a portfolio manager adds to, 
or subtracts from, a fund’s return.
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Our Growth

210+ people

2020

450+ people

2023

Victoria Calgary Greater Toronto Area 
(x3)

83 in 
Ontario



AUM
$7.0B

2020

AUM
$13.4B

4,300+ Clients

2023
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Public Market 2022 Returns – A Terrible Year !

As of Dec 31, 2022
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Going Beyond the 60/40 Approach
Institutional Investing

Based on most recently available data

27%

33%

60%

Public Equities

Fixed Income

Real Estate

Private Equity

Alternatives

Retail Fear & FOMO 60/40 Approach

Institutional Pension Approach

Institutional Pension Approach

25%

Nicola Wealth Core Asset Allocation



Everything Starts With Planning
& planning is an ongoing process … our lives are dynamic !

Identify and 
discuss goals 
and objectives

Investments 
Beyond Stocks 

& Bonds

Retirement 
Income 

Modeling

Tax reduction 
strategies

Business 
structure & 
succession 
Planning

Collaborative 
planning with your 

accountant and 
other advisors

Charitable 
giving goals 

integrated with 
tax planning

Review of 
insurance 
needs for 

business & 
family

Will, Estate & 
legacy Planning

Is your investment portfolio 
protected from volatility?

Do you know how much capital 
you will require to meet your 

retirement goals?

Have you considered how 
you will create your legacy?

Is your insurance positioned as an 
asset class and integrated with 

your investment strategy?

Have you prepared your 
family to manage this 

wealth?

Have you reviewed loans and 
mortgages to reduce interest costs 
and determine whether any may be 

tax deductible?

Do you have a 
succession plan in 

place?

Is your plan being regularly 
reviewed and adjusted to 
ensure you’re on track? 



We set a standard of pursuing 
going beyond in everything we 
do.

12

We work with our clients to 
achieve their aspirations beyond 
wealth.

Our purpose is to share our 
expertise and best skills, to help 
you achieve the goals and 
legacies that matter.



Finding Alpha
John Nicola
Chairman & CEO
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• S&P 500 and TSX +4% YTD
• Covid Lockdowns end in China
• Sanctions making a difference in Ukraine war
• Short term rates at or near peak
• Inflation has peaked

What About 2023?





• Recent rally a “dead cat bounce” – earnings recession coming 
• US/Allies tech war with China
• Ukraine war lasts all of 2023?
• Interest rates remain high for all of 2023
• Inflation remains elevated
• Inverted yield curve – recession ahead 



Inverted yields before recessions 
Inverted since July 2022



Aging

Reshoring 

Climate Change



• Almost 50% of countries = to 50% of 
global population and more than 
70% of GDP have negative birth 
rates

• Inflationary or deflationary?
• Impact on capital markets? 

• 40-year bull market in bonds ended 
2021 

• Highest interest rates since 2007
• Inflation dependent 
• Where to from here? 

• Geo-political issues impact supply chain
• Ukraine War impact of food and energy 
• China conflict with US, Covid strategy, real 

estate bubble, and demographics 
• Reliability of shipping and manufacturing  

• Bring supply closer to demand 
• Reduced shipping costs, safety of technology, 

and rule of law 
• Wage differentials. Mexico, Central and South 

America possible winners (Canada to a lesser 
degree) 

• Western hemisphere population is over 1 billion

• Driven by climate and technology 
• Challenges with consistency of solar and wind 

and battery storage 
• Nuclear is in play (fusion in five years?) 
• Canada might be a “winner” (longer growing 

season)
• Fossil fuels will decline but persist 

Aging Reshoring 

Climate Change



Geo-politics Inflation Recession

Impact on Asset Allocation?



Ageing and population 
decline are often, if not 
usually, deflationary 
(think Germany and 
Japan)

Source: HS Dent Foundation



G7 
Average 

=70% 
(almost 2X)

18 million less



This is driven by the CCP 
reducing the amount of 
Income going to citizens at 
the expense of exports and 
infrastructure 

China needs to move here 
if growth is to continue but 
this lessens the power of 
the CCP 



Reshoring 

Lower than China in 2016 

Manufacturing Labour Costs Per Hour 
China and Mexico from 2016 to 2020





• Rates continue to rise but perhaps 
more slowly 

• Negative impact on almost all asset 
classes (Tech in particular)

• How far before bear market in bonds 
ends?

• Impact on housing in Canada 
significant

Price drops from peak 15%+ mid-2023?

Gamechanger?
500,000 new homes by 

2025/2026



Source: Trading Economics; Canadian Real Estate Association



Recession Coming
• Relatively effective way to deal with inflation
• If successful, rate hikes stop 
• Opportunity to acquire longer duration bonds and equities?



• Impact on commodity inflation
• Russia a pariah state? 
• Nuclear threat
• Russia demographically imploding
• Oil / Gas revenues down $150M USD per day 
• 2022 deficit = $47B (Jan 2023 = $25B) 
• GDP 10% lower than Canada  

• Trade War in Tech
• World’s largest housing bubble 
• Debt issuance and defaults 
• Much lower future economic growth 
• Rule of Law
• Demographics 
• Un-investable?

Geo-Politics



Climate Change





The Whole (Strategy)
Asset Allocation

The Parts (Tactical)
Execute well in each asset class



60/40: Public vs. Private 

60%20%

20%

Private Asset Allocation  

Private Equity Mortgages Private debt

0.00%

2.00%

4.00%

6.00%
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3.87%

10.10%

5 Year Annualized Returns 

Public 60/40 Private 60/40



Performance Summary
• 11 public pools. 7 equity, 3 fixed income, and 1 

balanced 

• Returns compared to Morningstar data base 
(peers in each category) 

• Based on YTD 2022, 3-year and 5-year from 
September 30, 2022

• 32 possible data points 

• 31 data points either Q1or Q2 performance 
• 25 data points Q1 Performance 



3.1%/yr.
more

82% less
volatility

Source: Morningstar





Results Since 2020

Morningstar Neutral Balanced =
1.9% per year before inflation and fees 

Equal to a net after-inflation return of 
about -3% to -4% per year 



• Directly manage assets 
• Value / cash flow approach • Industrial / residential 

• Repositioning assets 
• Special situations (storage)
• Build to own 

• Private assets (mortgages and private debt)
• Separately managed accounts (SMA’s)
• Floating rate debt 

How and where can we add value?



Compensation Analysis 
• Dividends vs. Salary for compensation
• Impact of Active Business Tax rate 
• When both make sense 
• When to use IPPs vs. RRSPs 

Estate Planning and Philanthropy
• Tax impact on income and asset building 
• Timing and structure of philanthropic gifts 
• Projections as to estate growth and foundations or DAFs
• Tax liabilities in estates and how to mitigate them 

Tax Analysis of Investment
• Tax efficiency of non-registered assets 
• Corporate vs. personal investing 
• Using life insurance, debt restructuring, and philanthropy 

to reduce taxable income 

Advanced Planning Tools 



Nicola Wealth 
Public Assets
Ben Jang
Portfolio Manager



2022 was a Terrible Year

Source: Financial Times: Battered 60-40 portfolios face another challenging year, Adrienne Klasa, January 10 2023; Bloomberg; The 60/40 Returns are made up of the following 
constituents: MSCI All World (60%), Bloomberg Global Aggregate (40%). 42
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• What happened in public 
markets in 2022?

• What do we expect going 
forward?

• How are we positioned to 
take advantage of the 
current environment?



Inflation Started and Ended the Year at High Levels

Source: Bloomberg

-2%
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8%

10%

1993 1996 1999 2002 2005 2008 2011 2014 2017 2020

Started 2022 at 7.0%
and ended at 6.5%



A Game of Chicken

45
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4.2%

5.4%

6.2%

8.5%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

US Inflation

“… it’s all transitory.”

“Everything’s fine…it’s 
working the way we 
expected it to.”

“…inflation is coming 
higher than expected…”

“We’re not expecting 
near-term progress 
on inflation.”

Source: Bloomberg; https://www.federalreserve.gov/newsevents/speeches.htm



Source: https://zignallabs.com/blog/how-nasa-improves-collaboration-with-a-command-center/; https://unsplash.com/photos/YOy-ek-aBR0 47

Inflation

Houston, we have a problem



Historically, Inflation Took Time to Normalize

48
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In the 1970s, it took 2 years 
for inflation to normalize

Source: 2023 Economic and Capital Markets Outlook by Torsten Sløk, PhD, Apollo Chief Economist; BLS; Bloomberg. Data as of December 31, 2022



Source: Bloomberg; Investment Grade: LQD US Equity; High Yield: HYG US Equity; Preferred: CPD CN Equity; Cash: HISA CN Equity; Dec 30, 2020 vs Dec 31, 2022 49

Fixed Income Yields Are Attractive
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US Yield Curve is Inverted

Source: Bloomberg; US Treasury Actives Curve. Data as of February 18, 2023.

3.5%

4.0%

4.5%

5.0%

5.5%

1M 3M 6M 1Y 2Y 3Y 5Y 7Y 10Y 20Y 30Y



Source: https://www.shutterstock.com/image-illustration/dollars-pile-packs-money-3d-260nw-134935061.jpg 51

Investors are Defensively Positioned
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Value to Outperform Growth

Source: Raymond James Research, pg 15, Institutional Equity Strategy 2023 Outlook, Tavis McCourt, CFA, Dec 13, 2022; Bloomberg
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Dividend Growth Stocks Perform Well in Volatile Times

Source: BMO Capital Markets Investment Strategy Group, US Strategy Comment, Brian G. Belski, Nicholas Roccanova, CFA, Andrew Birstingl, pg 3, Jan 20, 2022

3.6%

6.3%

9.7%
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54Source: https://unsplash.com/photos/_LYU29doy4E

REITS are Attractive



International Equities are Cheaper than US Equities

Source: Bloomberg 55
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5.3x spread vs 2.9x average
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European Equities are Cheaper in Every Sector

Source: 12 month data: Bloomberg; iShares Core MSCI Europe ETF, iShares Core S&P 500. Data as of February 18, 2023.
24 month data: FactSet, Goldman Sachs Global Investment Research: Europe Weekly Kickstart. Data as of February 17, 2023.
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How Do We 
Find Alpha in 
Public Markets?

• Bonds are Back

• Remain Diversified

• Volatility = Opportunity



Bijal Patel
CFO & Head of Nicola Wealth Private Capital

Nicola Wealth 
Private Capital



Private Capital was not immune to 
the macro conditions in 2022

Pick Great Partners

Active Management

Portfolio Construction

Finding Alpha



Alternatives are becoming an increasing
part of the investing landscape

2005 2010 20212020 2026E

Alternatives

Rest of the industry

81%

19%

90%
86%

84% 83%10%

14%

16%

17%

Mix up 70%

AUM up 9%

Source: PitchBook | Geography Global
*Historical AUM and forecasts generated on January 5, 2023
Alternatives include private equity, private debt, real assets



Why are investors increasing allocations to private capital?

3-Year Asset Class Risk-Adjusted Performance
Annualized Time-Weighted Returns as of 3/31/2022

30%

25%

20%

15%

10%

5%

0%

Private 
Equity

S&P 500
Index

Russell 
3000
Index

MSCI
World
Index

Private 
Credit

Credit Suisse 
HY Index Private infra-

structure

DJ Brookfield 
Global Infra Index

Equity Credit Infrastructure

Enhanced returns Historically less volatility Emergence of retail 

Source: Hamilton Lane data, Bloomberg as of August 2022. For illustrative purposes only. Actual results may vary.

Past performance is not indicative of future results. All investments contain risk and may gain or lose value



Why invest in private equity?

US PRIVATE EQUITY VS RUSSELL 2500™
Median Operating Metrics Data as of December 31, 2020, Returns as of March 31, 2022

EBITDA
Multiple

Revenue 
CAGR

EBITDA
CAGR

8.9x
10.4x

11.2%

5.6%

19.9%

16.7%

USPE Russell 2500™

Access to more 
companies

Higher risk-adjusted 
returns

Active value-adding 
ownership

Sources: Cambridge Associates LLC Private Investments Database (as reported by Investment managers), FactSet Research Systems, and Frank Russell Company.

Past performance is not indicative of future results. All investments contain risk and may gain or lose value



Themes for private equity investors going into 2023

Valuations Current vintages 

Global PE IRR (1stQ)

S&P 500 PME (1st Q)

Gulf War

29%

21%

Dot.
Com

21%

8%

Global 
Financial 

Crisis

16%

15%

COVID

35%

19%

•Source: IMF, World Bank, Federal Reserve, National Bureau of Economic Research, Burgiss. Global PE returns represent the average (median) Private Equity, Venture Capital and Private Debt returns of the vintage years shown in each period. Data as of Q3'2021. 6. S&P 500 PME returns as of 
Q3’2021. S&P 500 PME returns represent the public market equivalent returns that would have been generated in the S&P 500, assuming the same cash flows / timing of investments as in the Burgiss Buyout benchmark universe.



Why invest in infrastructure?

Inflation Protection

Predictable Cash 
Flows

Low Volatility

Essential 
Services

Adjustable 
Pricing

Government 
Counterparties

High Barriers 
to Entry

Past performance is not indicative of future results. All investments contain risk and may gain or lose value



Infrastructure remains well positioned for current macro environment

Outperformance in 
inflationary periods

Energy security /
Carbon reduction Digitalization

Global direct
infrastructure

Global direct
real estate

Global
equities

Global
fixed income

20
-y

ea
r t

ot
al

re
tu

rn
s (

p.
a.

)

23.2%

8.0%

2.2%

7.6%

Low growth / high inflation

https://www.blackrock.com/institutions/en-
us/literature/investor-guide/2023-private-
markets-outlook.pdf

Past performance is not indicative of future results. All investments contain risk and may gain or lose value



Why invest in private debt and mortgages?

SENIOR DEBT

MEZZANINE DEBT

PREFERRED EQUITY

COMMON EQUITY

Senior
Debt Funds

Mezzanine 
Debt Funds

Capital Preservation 
Strategies

ILLUSTRATIVE CORPORATE 
STRUCTURE

Stable Income

Downside 
Protection

Lower volatility than 
public securities

SECURED DEBT

Past performance is not indicative of future results. All investments contain risk and may gain or lose value



Themes for private debt and mortgage investors going into 2023

Yields will be strong Defaults are stable, for now

Jan-22 Jan-23

Illustrative Yield

6-7%

10-12%

https://www.hamiltonlane.com/en-
us/insight/never-got-fired-for-senior-credit

Covenants are stronger

Banks losing share

These are the current opinions of the presenter, and such opinions are subject to change without notice



$3B
AUM 20

Infrastructure
$200M

Mortgages 
~$950M

Private Debt 
~$800M

Private Equity / 
Venture Capital

~$900M

The Nicola Wealth Private Capital Advantage

Scale

1

As at Feb/2023



Breaking down traditional barriers to private capital

Products

2

The Nicola Wealth Private Capital Advantage 

Traditional $ M 
deposit

10+ year 
hold

5-10 
companies

Nicola Wealth
Private Capital

Low
minimum

Ongoing
liquidity

>100 
companies



The Bottom Line

Focus on longer term value

Pressure on equity valuations

Rising rates helping Fixed Income

Infrastructure has the wind at its back



Market Outlook 2023

Nicola Wealth 
Real Estate



Nicola Wealth Real Estate Webcast, February 2023







Nicola Canadian Real Estate LP
Annual Returns Since Inception
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Annual Return Average Return Since Inception - 9.8%

Return Since Inception +9.8%

2022 Return +13.2%

Past performance is not indicative of future results. All investments contain risk and may gain or lose value. All returns are net of fund-level fees and expenses, including management fees and performance fees (if
applicable). Please read the Limited Partnership Agreement and disclosure documents for important disclosure information including terms of redemption and limited liquidity. Nicola Wealth Management Ltd.
(Nicola Wealth) is registered as a Portfolio Manager, Exempt Market Dealer and Investment Fund Manager with the required provincial securities’ commissions. This is not a sale solicitation. This investment is only
available for sale to residents of Canada who are accredited investors. Please speak with a Nicola Wealth advisor to discuss if this investment is right for you. Effective January 1, 2019 Nicola Canadian Real
Estate LP, Nicola U.S. Real Estate LP, and Nicola Value Add Real Estate LP adopted new mandates and changed names from SPIRE Real Estate LP, SPIRE US LP, SPIRE Value Add LP. Distributions are not
guaranteed and may vary in amount and frequency over time. For a complete listing of Nicola Wealth Real Estate portfolios, please visit realestate.nicolawealth.com.`



Nicola U.S. Real Estate LP
Annual Returns Since Inception

76

3.
0%

11
.4

%

8.
1%

13
.6

%

11
.2

%

12
.8

%

13
.7

%

9.
7%

11
.4

%

13
.0

%

7.
4%

11
.5

%

22
.7

%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Annual Return Average Return Since Inception - 11.8%

Return Since Inception +11.8%

2022 Return +22.7%

Past performance is not indicative of future results. All investments contain risk and may gain or lose value. All returns are net of fund-level fees and expenses, including management fees and performance fees (if
applicable). Please read the Limited Partnership Agreement and disclosure documents for important disclosure information including terms of redemption and limited liquidity. Nicola Wealth Management Ltd.
(Nicola Wealth) is registered as a Portfolio Manager, Exempt Market Dealer and Investment Fund Manager with the required provincial securities’ commissions. This is not a sale solicitation. This investment is only
available for sale to residents of Canada who are accredited investors. Please speak with a Nicola Wealth advisor to discuss if this investment is right for you. Effective January 1, 2019 Nicola Canadian Real Estate
LP, Nicola U.S. Real Estate LP, and Nicola Value Add Real Estate LP adopted new mandates and changed names from SPIRE Real Estate LP, SPIRE US LP, SPIRE Value Add LP. Distributions are not
guaranteed and may vary in amount and frequency over time. Nicola U.S. Real Estate LP was set up in July 2007 but opened to investors in June 2010 and all returns are calculated from June 2010. For a
complete listing of Nicola Wealth Real Estate portfolios, please visit realestate.nicolawealth.com.



Nicola Value Add Real Estate LP
Annual Returns Since Inception

77

13
.3

%

14
.6

%

19
.3

%

17
.7

%

11
.5

%

9.
5%

12
.9

%

19
.6

%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%
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Past performance is not indicative of future results. All investments contain risk and may gain or lose value. All returns are net of fund-level fees and expenses, including management fees and performance fees
(if applicable). Please read the Limited Partnership Agreement and disclosure documents for important disclosure information including terms of redemption and limited liquidity. Nicola Wealth Management Ltd.
(Nicola Wealth) is registered as a Portfolio Manager, Exempt Market Dealer and Investment Fund Manager with the required provincial securities’ commissions. This is not a sale solicitation. This investment is
only available for sale to residents of Canada who are accredited investors. Please speak with a Nicola Wealth advisor to discuss if this investment is right for you. Effective January 1, 2019 Nicola Canadian
Real Estate LP, Nicola U.S. Real Estate LP, and Nicola Value Add Real Estate LP adopted new mandates and changed names from SPIRE Real Estate LP, SPIRE US LP, SPIRE Value Add LP. Distributions
are not guaranteed and may vary in amount and frequency over time. For a complete listing of Nicola Wealth Real Estate portfolios, please visit realestate.nicolawealth.com.

Return Since Inception +14.6%

2022 Return +19.6%
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Potential New 
Markets:

Montreal & Ottawa
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Key Expansion Markets:
Minneapolis
Las Vegas
Phoenix
Dallas



Nicola Wealth Real Estate Team
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We have a proprietary in-house real estate team comprised of over 65 people across multiple disciplines

Liz Firer-Gillespie
Vice President

Dan Quon
Sr. Asset Manager

Jason Penner
Sr. Asset Manager

Colin McBride
Sr. Asset Manager

Mohit Kahlon
Asset Manager

Peter Harvie
Sr. Asset Manager

Stephanie Marshall
Director

Vicky Hou
Asset Manager

Stephanie Loucas
Sr. Asset Manager

Asset Management

Lisa Bernath
Legal Operations Manager

Development Finance

Andre Linaksita
Senior Manager

Josh Anderson
Vice President

Matthew Middleton
Director

Meaghan Sarazin
Vice President

Roz McQueen
Director

Insurance

Lynn Wong
Manager

Leasing Legal Mortgages

Sveto Zvijerac
Director

Justin Pang
Manager

Matthew Schaeffers
Director

Shaun Blythen
Director

Touraj Manshadi
Manager

Wyatt Rybchinsky
Manager

Ron Bastin
Vice President

Alex Messina
Vice President

Mark Hannah
Managing Director

Investments



Multi-Family Rental | The James at Harbour Towers

83

ADDRESS

345 Quebec Street, Victoria, BC

ASSET TYPE

Multi-Family Rental

BUILDING SIZE

219 Units

COMPLETE

2020



Multi-Family Rental | Venterra US Portfolio

84

# of Properties

78

# of Residential Units

21,600

KEY MARKETS

Houston
Dallas-Fort Worth
San Antonio
Atlanta
Orlando
Tampa
Jacksonville
Nashville
Oklahoma City

PARTNER



Industrial | 880 Avonhead Road

85

ADDRESS

880 Avonhead Road, Mississauga, ON

ASSET TYPE

Industrial

BUILDING SIZE

274,447 sf

COMPLETION

2021



Build to Own | Toronto East Logistics @ 601 Milner
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ADDRESS

601 Milner Avenue, Toronto, ON

ASSET TYPE

Industrial

BUILDING SIZE

352,000 sf

COMPLETION

2024



Build to Own | Compass Logistics Center
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ADDRESS

6150 S. Pecos Road, Las Vegas, NV

ASSET TYPE

Industrial

BUILDING SIZE

150,120 sf

COMPLETION

2023



Industrial Outside Storage (IOS) | 3815 Donna Street

88

ADDRESS

3815 Donna Street, Las Vegas, NV

ASSET TYPE

Industrial Outdoor Storage (IOS)

LAND AREA

9.1 acres

YEAR ACQUIRED

2022
FUTURE REDEVELOPMENT PLAN



Small-Bay Industrial | 208-220 Wyecroft Road
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ADDRESS

208-220 Wyecroft Road, Oakville, ON

ASSET TYPE

Small-Bay Industrial

RENTABLE AREA/TENANTS

112,179 sf – 33 tenants

YEAR ACQUIRED

2021



Strata/Condo Industrial | IntraUrban Gateway
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ADDRESS

8360 Ontario Street, Vancouver, BC

ASSET TYPE

Strata/Condo Industrial

SALEABLE AREA

82,025 sf – 28 units

COMPLETION

2023



Self-Storage | Squamish Self Storage Phase 1 & 2

91

ADDRESS

39480 Queens Way, Squamish, BC

ASSET TYPE

Self-Storage

BUILDING SIZE

Phase 1 – 876 lockers
Phase 2 Under Construction – 676 lockers

ACQUIRED/COMPLETE

Phase 1 – Acquired 2019
Phase 2 – Completion 2023



Covered Land Play | Northgate Executive Center

92

ADDRESS

115-155 NE 100th Street, Seattle, WA

ASSET TYPE

Office – Covered Land Play

LAND AREA

6.7 acres

BUILDING SIZE

200,558 sf

YEAR ACQUIRED

2021



Creative Office | 5th & Columbia

93

ADDRESS

2055 Columbia Street, Vancouver, BC

ASSET TYPE

Creative Office

BUILDING SIZE

25,000 sf

COMPLETION

2023



Question 
& Answer

John Nicola, CFP, CLU, CHFC
Chairman & 

Chief Executive Officer

Bijal Patel, MBA, LLB
Chief Financial Officer & 
Head of Private Capital

Mark Hannah
Managing Director

Nicola Wealth Real Estate

Ben Jang, CAIA, CIM, DMS
Portfolio Manager

Public Assets

David Sung, CFP, CLU, CHS, CIM
President

Client Relationship Manager
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