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Purpose

The demands upon, and expectations

of, future ‘blue’ board members are
continuously rising, and active board
membership is constantly faced with
increasing complexity, unpredictability
and volatility, alongside areas such as risk
management and the Environmental,
Social, and Governance (ESG) agenda. The
global maritime industry is undergoing
dramatic changes in the areas of
digitalisation, cyber risks and security;
decarbonisation is transforming the
industry and international regulations are
imposing new rules of the game. All of
these are topics which ‘blue’ boards need
to be able to navigate skilfully.

The purpose of The Blue Board
Leadership Program is to improve the
competencies of future and present
‘blue’ board members in handling
challenges such as those mentioned
above with exceptional strength and
board management skills.

Studies show that companies with a
holistic focus on the interaction
between owners, board, and
management can grow faster, increase
yields and realise the market
opportunities. Among a range of key
topics, it is essential for ‘blue’ board
members to gain knowledge about the
corporate governance system, value
creation, company law, and board
dynamics.




The Blue Board Leadership Program will endeavour to

« Setthe bar high, offering a robust impact
board leadership training program based
on the well-established and reputed CBS
Board Leadership Education programs.

« Beanchored in, be relevant to and add
value to the global maritime segment and
its needs.

« Beglobal by nature.

 Incorporate sound principles and best
practices for effective board membership,
stewardship, and governance through
case studies.

« Showcase examples of high performance
boards operating in key global governance

regimes.

« Show how boards can navigate accelerated

change, the growing ESG agenda and
increased complexity within the global
ambit of the maritime sector.

Discuss examples of business success and
learn from failures, mitigate risk, and
demonstrate how to maximise business
opportunities, growth, and shareholder
value through strategic board involvement.
This board education program is
developed by CBS Board Leadership
Education in partnership with the Blue
MBA Alumni Associate and experienced
professors (from CBS and other
international universities and business
schools), board members, and partners
from EY (annual reports and finance

issues) and Kromann Reumert.



Topics covered during the program

Corporate Governance & Corporate Law
Board Dilemmas, Legal Responsibilities
and the ABC of Board Membership
Board Leadership, Board Profiles,
Composition and Competencies
Evaluation of Boards and CEO
Succession

Board Dynamics, Diversity and
Decisions

Accounting and the Annual Report
Trends in Reporting of Board
Management and ESG

Financial Management

Creating Value, Capital Base and
Corporate Finance

Risk Management

Global Outlook for the Maritime
Industry

Geopolitical Trends / Societal Trends
Sustainability, UN Sustainability Goals
Shareholders, Stakeholders and Society
and the Public

Strategy — Digitalization, Innovation
and Disruptive Business Models
Cyber Risk, Cyber Security and Cyber
Governance

The Supply Chain — Trends and

Developments



Faculty team

Andreas Nordseth, Director General, Danish
Maritime Authority

Andreas Rasche, Professor, Copenhagen Business
School

Birgit Aagaard-Svendsen, Board Member, DNV &
CPH Malme Port

Christian Pedersen, CIO, Demant

Erivind Kolding, Chairman, NTG

Hans C. Jessen, Partner Global Innovation, EY
Henrik Elsig Andersen, Senior Advisor, Hendrick &
Struggles

Jacob Erhardi, Partner, EY

Jacob Meldgaard, CEO, Torm

Jan Damsgaard, Professor, Copenhagen Business
School

Jesper Praestensgaard, Chair, NTG & Nyshex

Jorn P. Jensen, Board Member

Karina Deacon, Board Member & CFO, DFDS

Ken Bechmann, Professor, Copenhagen Business
School

Klaus Nyborg, Chair, Norden

Kirsten Hede, Program Director, Cybersecurity for
Corporate Boards

Lars-Erik Brenoe, Former Executive Vice President,
A.P. Moller Maersk Group

Lars Jensen, CEO & Partner, Vespucci Maritime,
Director & Partner, LinerGame

Lars Petersson, CEO, Velux

Lotte G. Lundberg, CEO, The Danish Maritime Fund
Mads Peter Zacho, CEO, Navigator Gas

Mikael Skov, CEO, Hafnia

Mike Bernon, Professor, Cranfield University
Mikkel Sthyr, Partner, EY

Martin Jes Iversen, Associate Professor, PhD, Vice
Dean of International Education, CBS

Steen Thomsen, Professor, Copenhagen Business
School

Tanja Dalgaard, Cheif Strategy and Operations
Officer, Maersk Mc-Kinney Moller Center for Zero
Carbon Shipping

Thomas Ahrenkiel, Partner & Head of Europe,
Macro Advisory Partners

Thomas L. Serensen, Ambassador, DG

Thomas Kaas, Partner, Kromann Reumert
Thomas Ritter, Professor, Copenhagen Business
School

Vibeke Bak Solok, Board Member, DS Norden



Teaching approach

Led by a world-class faculty of more than
30 experienced professors, board leaders
and advisors as well as industry experts,
participants will work on more than 20
industry relevant cases during the eight
days focusing on the most important
issues and challenging dilemmas faced
by boards of directors of global maritime
and logistics companies.

Each case discussion will be initiated by a
short introduction of the topic, followed
by breakout group discussions in which
the groups act as boards of directors. The
boards’ decisions will be summarised,
and challenged by the faculty team during
the concluding classroom discussion.

The program is in English to
accommodate international participants.



Duration & dates

The Blue Board Leadership Program
will take place in
two modules of four days each:

Class of 2025:
Module 1
December 2nd - 5th 2024

Module 2
January 27" - 30th, 2025

Place

Copenhagen Business School,
CBS Board Education
Porcelaenshaven 22,

2000 Frederiksberg, Denmark

Sign up

cbs-executive.dk/en/programs/board-leadership

Price

DKK 78.225

(Approx. EUR 10.500)
VAT according to EU rules



https://cbs-executive.dk/en/programs/board-leadership
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*  Moreinformation & contact
:i : ,J"I E . a ; : ;
" "CBS Board Leadership Blue MBA Alumni
; Programs : Associate
Kim Vestergaard = }_-' Irene Rosberg
Program Director - Program Director
kv@cbs-executive.dk - - ir@cbs-executive.dk
T. +452363 2949 T. +45:3029 3355

@ Porcelaenshaven 22, 2000 Frederiksberg

@ cbs-executive.dk/en/programs/board-leadership

© CBS Board Leadership Programs 2024. All rights reserved.

m www.linkedin.com/school/cbs-bestyrelsesuddannelserne
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