








YOUR SUSTAINABLE LEADERSHIP TRANSFORMATION 

KICK OFF 
January 14, 2025 

Virtual 

MODULE 1 

Cultivating a 
Sustainable 

Mindset 

Jan 20-22, 2025 

Frederiksdal Sinalur 
Hotel & Konference 

MODULE 2 

Aligning the 
Strategy and 
Organization 

March 12-13, 2025 

On Campus 

MODULE 3 

Leadingthe 
Transformation 

May 15-16, 2025 

On Campus 

COMMUNITY 
OF PRACTICE 

YIRTUAL SEl11NARS 

Expand Your Literacy 

We build the foundation for your engagement. 

We explore why sustainability matters to your organization, and how this 
program can build a solid basis for sustainable leadership and transformation. 

The joumey starts by strengthening your sustainability literacy and cultivating 
your mindset. 

We explore key ingredients of a sustainability mindset and specify the 
pressure points that make long-term sustainable value creation imperative 
for business success. 

We identify strategic gaps that may impede sustainable leadership in your 
organization. Your strategic gap analysis acts as a platform to discuss how to 
develop corporate purpose that is aligned with corporate strategy. 

Working with your gap analysis, module 2 gives you tangible frameworks to 
align your organi7.ation's long-term strategic goals with sustainability priori ties. 

We explore numerous ways in which sustainability and business value are 
interlinked, for instance focusing on growth opportunities through new 
partnerships. 

We discuss how to best em bed sustainability into organizational governance 
systems, including linkages between senior management and the board. 
You consolidate insights into a strategic roadmap for your organization 
providing a blueprint for sustainable leadership. 

This module bring, the sustainability mindset to life. 

Utilizingthe strategic roadmap, we discuss how to make sustainability-related 
organ izational change happen. Our focus is on how effective engagement 
with key stakeholder groups (e.g., investors, employees) can enable real-world 
sustainable leadership. 

While debating transformational dynamics we look at how to resolve 
challenges with stakeholders and what must be done to address dilemmas 
and trade-offs that are likely to occur. 

Sustained impact 

We engage on a continuous basis to: 
• Share knowledge and best/worst practices
• Put ideas into action
• Enhance lifelong learning

(5 seminars of 2 hours - between modules) 

VIRTUAL LEADERSHIP GROUP COACHING 

Drive Your Transformation 
(4 group coachingsessions of 2 hours- between modules) 














