
WORK PRESSURE
When work changes we stop, 

and rethink. We talk and  

make a new plan

LEARNING
Near misses and incidents are always  

used as a chance to learn and improve.

RESOURCES
The work has been planned and enough 

time, people and gear allowed to do  

the job safely and well.

RECOGNITION
Safe work practices and behaviours are 

recognised and rewarded on our site.

TRAINING AND 
COMPETENCY
All people on our site have the  

job and safety skills to do their  

job safely and well.

GROWING OUR SAFETY CULTURE

WORKER 
ENGAGEMENT

Workers are invited and encouraged 

to contribute to safety decisions.

SYSTEMS AND 
PROCEDURES

Our safety instructions and 

procedures are simple and clear.  

They are understood by our people.
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REPORTING AND 
INVESTIGATING

All hazards, near misses and 

incidents are reported on our site.

RELATIONSHIPS
There is trust and openness between 

management and crew, and amongst 

the crew itself on our site.

RISK MANAGEMENT
Critical risks are identified and 

controlled. Controls are reviewed  

and discussed regularly.

LEADERSHIP
People discuss safety, listen to  

each other and follow through on  

the commitments they make to  

deal with safety issues.  People step 

in, stop work or speak up if they  

see unsafe conditions.

COMMUNICATION
Information is shared.   

Workers get actively involved  

in safety discussions.


