AFICa

Forest Industry Contractors Association

“Contractors Working Smarter”

7t May = Gisborne
23 July =» Tokoroa
20t August = Whangarei
227 October = Nelson

Manag|ng Risk in Foest Contractmg




What will be covered?

o Market Risk

o Forest Demographics

o Forest Manager/Owner — Longevity, experience etc.

o Geographic Location of Forests

o Business Management including Financial risks, Compliance and Structure

o Employment / subcontractor accounting including contracts and/or employment
agreements

o Insurance Risks

o Risk through the eyes of a finance company

Who is delivering the content?

Garth Beker from Beker Findlay Allan will be running these workshops, along with key
speakers from TLC/Vero and UDC Finance.

Garth specialises in the business of forestry, business systems, tenders, costings, pricing a
proposal and the emissions trading scheme. He does evaluations of forest investment
options, and forest industry contracts. Garth is also experienced in road transport
contracting, information systems and driver management.

Garth Beker

Who should attend?

Logging contractors, silviculture contractors, and log cartage contractors should
attend. You can expect to get interactive learning from the examples being
discussed for your benefit, as well as tools to take back to your own company.




THE GENEROUS SUPPORT OF OUR PARTNERS AND

SPONSORS IS GRATEFULLY ACKNOWLEDGED
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Yes! Please register me for:

Gisborne, 7t May 2015 Tokoroa, 23 July 2015

8:00am-3:30pm — ERHT Hangar Meeting Room 8:00am-3:30pm — South Waikato Events Centre
Whangarei, 20t August 2015 Nelson, 22" October 2015
8:00am-3:30pm - Kingsgate Hotel 8:00am-3:30pm — Tahuna Function Centre

Registration Costs:

i FICA Members: Free Registrations as detailed below* !
! Trainer Members: 1x free registration Medium Contractor Members: 2x free registrations i
i Associate Members: 1x free registration Large Contractor Members: 3x free registrations !
E Small Contractor Members: 1x free registration |
: Non FICA Members: $450.00+GST per person i

* Additional registrations $450+GST per person.
Failure to attend may result in a single delegate charge

| am a SMALL FICA member | am a MEDIUM FICA member
| am a LARGE FICA member | would like to become a member
Name: Mobile:
Company:
Address:
Email: Tel

Your credit card details are required to confirm your registration. Cost for
non-members is $450.00+GST

Visa / MasterCard

Name on card:

Card number: Expiry:

Signature:

Return to the FICA office by email office@fica.org.nz or fax 07 921 1831




