
Ask ques ons

Share informa on

Iden fy risks

Suggest ideas

The Health and Safety at Work Act 2015 (HSWA) says all 
businesses – known as PCBUs, or Persons Conduc ng a Business 
or Undertaking – must give workers opportun es to engage and 
par cipate in workplace health and safety (H&S).

The benefits: When all levels of a forestry opera on share 
informa on, concerns and ideas we make be er H&S decisions that 
keep us all safe – and more produc ve. 

Engagement – Informa on is shared, workers 
are involved in H&S issues and decisions, given 

me to think and talk about concerns, their views 
considered, and businesses (PCBUs) feed back on 
outcomes.
Workers must be engaged when PCBUs are:

 iden fying hazards, assessing safety risks and how to eliminate 
or minimise them

 deciding what things workers need to stay safe and healthy

 considering changes that may affect H&S

 making decisions about:

 worker engagement

 monitoring worker health and workplace condi ons

 giving workers informa on and training

 resolving any workplace H&S issues 

 organising how workers par cipate, including deciding on work 
groups.

Par cipa on – All businesses must give workers 
reasonable opportuni es to par cipate in improving 
health and safety. 
What are considered reasonable opportuni es in a workplace takes 
into account: 

 number of employees

 number of workplaces, and how far apart 

 number of H&S risks, and the risk level 

 the work that’s done, and how it’s arranged and managed

 how workers are employed or contracted (regular or temporary 
workers)

 how willing workers and Health and Safety Representa ves 
(HSRs) are to help develop ways workers can par cipate

 the duty to act in good faith – under Sec on 4, Employment 
Rela ons Act 2000.

How workers are engaged and par cipate is up to each business - 
the important thing is that it’s effec ve. Elec ng HSRs and se ng 
up Health and Safety Commi ees (HSCs) are two ways - see the next 
page for more detail. 
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Worker engagement, 
par cipa on and 
representa on:  
Key principles
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Representa on – How to elect Health and Safety Representa�ves and set up a Health and Safety 
Commi�ee. This flowchart shows the process of se�ng up each under the new law. The Act does not make H&S Reps or
commi�ees mandaroty for businesses. Businesses will only be required to ini�ate an elec�on for representa�ves or establish a 
commi�ee where workers request them.

HSR elec on begins.

Elec ons held

Any form of vo ng is okay - including secret ballot - but 
candidate/s can’t run the elec on.

Elec ons needed only if more nominees than HSR 
posi ons.

Elec ons must be held within two months. 

No nomina ons mean no HSR elec on - the business 
must then find another way for workers to engage and 

par cipate in H&S.

HSR training

The business must support HSR training.

Ini al training for Level 1 - Unit Standard 29315.

Elec on eligibility

Workers can nominate themselves or be nominated.

Nominees must be a member of the work group.

They must work regularly.

Voters must be a worker and a member of a work group. 

Elec on over

Successful HSRs’ names and contact details are available 
and displayed.

Term is a maximum of three years, or less if the business 
and work group agrees.

HSR can resign by giving no ce to the business.

Provisional Improvement 
No ces (PIN)

After training, HSRs can issue 
PINs.

They:

 must consult with PCBU 
before issuing a PIN 

 must give a copy of the 
no ce to the work group 

 may ask regulator to review 
the no ce. 

Business tells workers it’s holding 
elec ons for HSRs.

Workers tell the business (the PCBU) 
they want to elect a HSR.

Business decides on the make up of the work group, 
based on what work is being done, by how many workers, 
and where. (Minimum 1 HSR up to every 19 workers if the 

work group covers the whole business.)

Worker Representa�on

HSC membership

The business  and workers or HSR agree on 
membership.

The business  appoints one member, 
authorised to make decisions on its behalf.

At least half of commi ee must be 
workers (not nominated by the business). 

The HSR can be a member.

Note: The business can refuse if it 
believes workers already have reasonable 
opportuni es to par cipate in improving 

health and safety. If so, it must give 
reasons.

The business has two months 
to decide to set up a HSC, 

then 14 days to tell workers.

HSC is set up and meets 
quarterly (minimum).

HSR asks the business 
to set up a HSC. 

Five or more workers 
can ask for a HSC to be 

set up.

Business decides to set 
up HSC.

Health and Safety Commi�ee


