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Workshop planning

» Waarom de 24Kitchen
app?

» Welke functionaliteiten

willen mensen terug
zien in de app?

Customer
Journey

» Wat is de huidige
situatie?

» Wat is de gewenste
situatie?

Wat zijn de behoeften
van de stakeholders?
Hoe uiteenlopend zijn
deze behoeften? Wat
hebben ze met elkaar
gemeen?

Scenario

» De diverse situaties die

ondersteund moeten
worden

» Wat is momenteel het

kookgedrag onder de
doelgroep?

» Welke problemen

ondervinden mensen nu
tijdens koken (m.b.v
elektronica?)

Persona

» Opdelen van de

doelgroep in
verschillende
segmenten

» Op welke manieren / in

welke situaties zal het
product gebruikt
worden door de
verschillende
gebruikers?

Programma

van Eisen

» Benodigdheden / eisen

gebaseerd op
behoeften en
onderzoek

» Hoe creéer je een

platform waarin de

gebruiker elke stap van

het kookproces kan

doorlopen?

> Wat zijn de stappen?

> Welke vragen stelt
men?

Risico
Analyse

» Mogelijke
consequenties bij de
huidige product visie

Taken
Analyse

» Taken binnen het
kookproces verzamelen
Wat ondersteunen we?




Planning

Visualisatie van je 18-weken plan

1 A4

Bevat onderzoek- en inspiratievragen
Bevat onderzoekmethoden

Bevat deliverables / stepping stones
“Levend” document, wat je steeds aanpast

In Trello bijvoorbeeld?
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Van vraagstuk naar oplossing door het combineren van methoden
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Standing on the
shoulders of giants.

‘ LIBRARY To ensure rigor in your design

. explore what is already done. Watch

. . what competitors are doing or get an
overview of existing guidelines, pat-
terns and theories. Sometimes called
deskresearch.

Understand
your users.

FIELD Explore the application context.
You apply a field strategy to get an
overview of your users, know their
needs, desires and limitations so your
design is relevant to them.

‘ " Be ceriain your ideas are
better than what is already done. Proof
the rizor of your design by showing it
to experts, test against guidelines or
decide on its USPs.

Seek variation and
improvement!

WORKSHOP Explore opportunities.
Prototyping, sketching and co-creation
activities are all ways to innovate and to
gain insights in what is possible and how
things could work.

To measure is
to know.

LAB Be certain your solution works and
is relevant for the end-user. Will your
design work out the way you intended
itto?

Condense,
communicate,
combine.

STEPPING STONES Condense your insights
into tangible representations that can be
re-used in the rest of the project and
help to communicate findings to the
team and client.




Competitive analysis
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Competitive analysis @

Why?
To find a niche or unique selling point competitors are
not filling.

How?

Identify the most important competitors and list their
offerings. See which of the user needs are unad-
dressed by the competition. If you can deliver this, you
have found your niche.

Ingredients
+ Awillingness to offer something unique.
« A good idea about who the competition is (also
outside your domain).
+ Agood idea of what your users want above the
competitors' offerings.

In practice

A competitive analysis is part of many new product
development processes. Large-scale competitive
analyses often include a field study as well, to identify
user needs.

inspiration ee—— data
Tigor s relevance
OVErView o certainty
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Let's start



Stappen

1. Groen: Fases benoemen

2. Roze: Deliverables per fase beschrijven

3. Oranje: Onderzoeks- / inspiratievragen bedenken
4. Geel: Onderzoekmethoden erbij zoeken






Fasering voorbeelden

- Conceptueel project

Verkenning |Ideeontwikkeling Ontwerpen

- Ontwerp / Redesign

analyse iteratie 1 iteratie 2 iteratie 3 iteratie 4
huidige low medium high high
situatie fidelity fidelity fidelity fidelity
- Scrum
planning sprint 1 sprint 2 sprint 3 sprint 4
onderdeel onderdeel onderdeel onderdeel

A B C D
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Standing on the
shoulders of giants.

‘ LIBRARY To ensure rigor in your design

. explore what is already done. Watch

. . what competitors are doing or get an
overview of existing guidelines, pat-
terns and theories. Sometimes called
deskresearch.

Understand
your users.

FIELD Explore the application context.
You apply a field strategy to get an
overview of your users, know their
needs, desires and limitations so your
design is relevant to them.

‘ " Be ceriain your ideas are
better than what is already done. Proof
the rizor of your design by showing it
to experts, test against guidelines or
decide on its USPs.

Seek variation and
improvement!

WORKSHOP Explore opportunities.
Prototyping, sketching and co-creation
activities are all ways to innovate and to
gain insights in what is possible and how
things could work.

To measure is
to know.

LAB Be certain your solution works and
is relevant for the end-user. Will your
design work out the way you intended
itto?

Condense,
communicate,
combine.

STEPPING STONES Condense your insights
into tangible representations that can be
re-used in the rest of the project and
help to communicate findings to the
team and client.
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