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Key findings of the study
1. Background of the study

The survey was carried out by SIS International Research using a quantitative question-
naire (n=420) and supplementing this with qualitative in-depth interviews (16 respond-
ents). The survey was conducted in June-September 2025 in four Nordic countries: Fin-
land, Sweden, Norway and Denmark.

The aim of the study was to understand how business and technology leaders see
and prepare for business transformation in the next two years in the context of digitali-
zation, regulation, cost pressures and geopolitical uncertainty.

The respondents’ profile was selected to represent a wide range of industries,
including energy, manufacturing, financial services, healthcare, life sciences, telecom-
munications, and public sector organizations. Respondents included roles such as
Chief Executive Officer (CEO), Chief Information Officer (CIO), Chief Technology Officer
(CTO), Chief Financial Officer (CFO) and Chief Digital/Data Officer (CDO), as well as
Transformation, Strategy and Change Leader.

The majority of the respondents represented companies employing less than 500
people and with a turnover of less than €250 million.

Geographical distribution of survey respondents:

Sweden 109 Denmark 105

Finland _ 111 Norway 105




2. Factors that challenge business the most now and in the future

In all the Nordic countries, digital disruption is seen as the biggest business challenge in the coming
years. Retaining and recruiting the right kind of talent as well as cost pressures are also seen as key
challenges in all Nordic countries. Differences between countries can be found, for example, in how

essential ESG and climate requirements and the vulnerability of supply chains are perceived.

Digital disruption
(e.g., Al, automation)

Talent recruitment and retention

Cost pressures

Customer expectations

Regulatory compliance

Supply chain fragility

ESG/climate mandates

M&A/integration complexity

Political/geopolitical instability

Total

10%

8%

94%

90%

81%

70%

53%

449,

38%

Finland

8%

92%

88%

78%

73%

50%

49%

Sweden
95%
89%
81%
77%
40%
46%
36%
7%
13%

Norway
94%
86%
74%
50%
54%
54%
56%
14%
5%

Denmark

26%

30%

5%

6%

94%

95%

90%

17%

66%



3. The most important drivers of transformation projects

The potential drivers of different transformation projects were given similar emphasis in the
different Nordic countries. The biggest driver is artificial intelligence and new technologies,
followed by customer requirements and skill gaps. Geopolitical risks were identified as one
of the least impactful drivers of transformation projects.

Total Finland
Al & emerging technologies 92% _ 90%
Customer demands 69% _ 72%
Talent/skill gaps 52% - 58%
ESG & sustainability 26% . 21%
Cost mandates 20% . 19%
Regulatory pressure 15% . 14%
Internal strategy shifts 13% l 14%
Competitive disruption 6% I 4%
Geopolitical risks 4% I 7%
M&A / Integration 2% ‘ 204

Q20 Top3- Please select the top 3 most important drivers of transformation. (Rank top 3) Base: Total N=430, Finland N=111, Sweden N=109,

Sweden

90%

70%

53%

25%

22%

11%

16%

6%

5%

4%

Norway N=105, Denmark N=105

Norway
98%
57%
45%
45%
16%
19%
11%
5%
2%
2%

Denmark

91%

17%

51%

14%

21%

17%

12%

11%

2%

2%



4, Key transformation projects for 2025-2027

The in-depth interviews examined what kind of transformation projects companies are
focusing on now and in the future. Three prioritised transformation project entities were
repeated in the interviews.

1. Digital transformation and the introduction of artificial intelligence

Companies across industries are investing in digital technologies, especially artificial
intelligence, to automate processes, improve efficiency and productivity, and improve
the customer experience. The goal is also to create new products and services. This often
requires investments in data infrastructure, cloud computing and Al-based tools.

2. Optimization of operational efficiency and processes

Many organizations emphasize the need to streamline operations, reduce costs, and
improve productivity. This often includes implementing automation technologies,
making more efficient use of resources, and modernizing processes. The aimis to
increase competitiveness and resilience in challenging markets.

3. Acquisitions and organizational restructuring

Many plans are related to expansion through acquisitions or organizational restructuring
to improve efficiency and agility. This often means integrating disparate systems and pro-
cesses, consolidating operations, and creating a cohesive corporate culture. This is driven
by the need to achieve economies of scale, expand into new markets and respond to
changing customer needs.




What promotes the success of transformation projects and what are the obstacles

Factors contributing to the success of change projects

Strong leadership from top management

Clear strategic outline

Competent internal teams

Effective external partners

Agile methodologies

Sufficient budget and resources

Employee engagement

Change management infrastructure

Total

88%
83%
68%
18%
17%
10%
9%
8%

Finland Sweden

16%

17%

10%

8%

12%

89%

83%

63%

Norway
90%
84%
62%
27%
23%

5%
4%

6%

Denmark

10%

9%

10%

7%

6%

92%

88%

80%



The most common reasons why change projects fail

Total
Resistance to change 89%
Shortage of experts 88%
Complex technology integration 84%
Lack of budget 16%
Regulatory barriers 12%
Unclear management policies 9%
Poor partner performance 20

Finland

Sweden

18%

15%

7%

4%

85%

86%

84%

Norway
90%
86%
88%
15%
9%
11%
1%

Q30 Which of the following have been the most important barrier to successful transformation? (Select top 3) Base: Total N=430, Finland N=111, Sweden N=109, Norway N=105, Denmark N=105

Denmark
89%
94%
88%
10%
11%
7%
0%
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